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Projekt INNO2MARE

Horizon Europe: HORIZON-WIDERA-2022-ACCESS-04-01 — Excellence Hubs (CSA)
Financiranje: 4 985 150.00 EUR

Trajanje: 4 leta

3 inovacijski ekosistemi

19 projektnih partnerjev

Koordinator: Univerza v Ljubljani, Slovenija
Zacetek projekta: 01.01.2023
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INNO2MARE - motivacija

Iskanje novih nacinov za

Krepitev vloge lokalnih
spodbujanje inovacij v
pomorski industriji EU

ekosistemov kot inovacijskih EU
pogonov

Pomorski sektor EU ustvari 70
milijard EUR BDP in neposredno
zaposluje vec kot milijon ljudi

ostra mednarodna konkurenca

izzivi in priloznosti, povezane z
zakonodajo in okoljskimi vprasaniji
prispevek k zelenemu in digitalnemu
prehodu Evrope

 Western Slovenia: zmeren inovator,
usmerjen v digitalizacijo v
proizvodnji, logistiki in pametnih
mestih

« Adriatic Croatia: vzhajajoci
inovator, konkurencen v pomorskem
inzenirstvu

* nujna potreba po strateSkem in
usklajenem pristopu pri upravljanju
obeh ekosistemov




Razvoj projektne ideje — partnerstvo

University of Liubljana
Faculty of Mechanical Engineering

niversity
fA twerp

Luka Koper




Razvo| projektne ideje — partnerstvo

Definiranje glavnih partnerjev in podpornikov

AKADEMUJA

10 partnerjev AKADEMUA

JAVNE JAVNE
ADRIATIC OBLASITI WESTERN OBLASITI
CROATIA SLOVENIA '
DRUZBENI FLAMSKI DRUZBENI
AKTERJI

POMORSKI AKTERJI
INNOVACIJSKI EKOSSITEM
Nacrtovanje in izvedba
R&I projektov

4 partnerji Podpora ekosistemov
Podpora pri internacionalizaciji
lzmenjava znanja in dobrih praks




Razvo| projektne ideje — glavni stebr]

Prenos
najboljSih praks
iz flamskega
ekosistema

Vkljucitev v

politicni okvir

Znacilnosti
ekosistemov,
skupne znacilnosti
in potrebe




Razvo| projektne ideje — aktivnhost]

Zelena energija, ki je podprta z
Al sistemi upravljanja Sistem za podporo odlocanju za

VR model ladijske strojnice samodejno zaznavanje
za vecjo varnost na plovilih \ \ / ovir pri avtonomni plovbi
Cezmejna skupna
R&l strategija

R&I pilotni Akcijski in

projekti (TRL 3-7) investicijski plan

=g VkljucCitev skupnosti

Zasnova in nacrti : :
Spremljevalni

ukrepi

__—> Prenos znanja

pilotov in
demonstratorjev

\ Usposabljanjein
privabljanje talentov
|
1.000 udelezencev
T ————————————————————————
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Razvo| projektne ideje — INNO2MARE koncept

Skupni akcijski in investicijski nacrt

INNO2MARE
koncept
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Vkljucevanje skupnosti, prenos znanja,
usposabljanje in privabljanje talentov




INNO2MARE partnerji in podporniki

RESEARCH & 4-HELIX
> partners EDUCATION INTERMEDIARIES
INSTITUTIONS
Digital Innovation Hub Slovenia

University of Ljubljana (UL) Competence Centre for Advanced Smart industrial solutions
* Faculty of Mechanical Control Technologies KC STV, ISKRA Ltd.

Engineering Ljubljana Elektro Gorenjska, Inc.
+  Faculty of Electrical Engineering LUI - Ljubljana University Incubator Elektro Primorska, Inc.
« Faculty of Computer and Technology park Ljubljana Ltd.

Information science ABC Accelerator ICT for maritime
+ Faculty of Maritime Studies and BeelN Ltd.

Transport DIGITEH Ltd.

QLECTOR Ltd.

W E ST E R N Sentinel Marine solutions Ltd.

Marine engineering

S LOVE N |A Adriaing Ltd.

IAM Engineering Ltd.

University of Primorska, Koper

GOVERNMENT

BODIES

Marinas and ports

Western Slovenia region
management

Business Support Centre Kranj - Regional SOCIETAL
Development Agency of Gorenjska ACTORS PO @ el (e
Gorenjska Region
Pri J ka R & ith the City of K L 4 Business associations
rimorska hegion wi e City of Koper Association for Technical Culture of e na ey & e
Ministries of Science, Education and Sport; e P : CESEClEElE ZECE
! port, Association of societies for technical Slovenije)

Economic Development and Technology; SPIRIT
(Slovenian Agency for Entrepreneurship)

culture Kranj



INNO2MARE partnerji in podporniki

8 partners

+

2 associated

RESEARCH &
EDUCATION

INSTITUTIONS

University of Rijeka (UNIRI)
* EDIH Adria headquarters
Faculty of Maritime Studies
Faculty of Engineering
Faculty of Informatics and Digital
Technologies
Center for Artificial Intelligence
and Cybersecurity
Universities of Pula, Zadar, Split and
Dubrovnik

GOVERNMENT

BODIES

Adriatic Croatia region
Primorsko-Goranska County; Prigoda - Regional
Development Agency
Regional Energy Agency Kvarner - REA
Cities of Rijeka, Pula, Zadar, Split, Dubrovnik

Central government
HAMAG - BICRO - Croatian Agency for SMEs,
Innovations and Investments
Ministries of Economy and Sustainable
Development; Maritime Affairs, Transport and
Infrastructure; Regional Development and EU Funds;
Science and Education

4-HELIX

INTERMEDIARIES

STEP RI Science and Technology Park
of the University of Rijeka Ltd.
STARTUP Incubator of the City of Rijeka
PORIN Rijeka Development Agency
Marlnn - Maritime Innovation Cluster
Croatian Private Equity and Venture
Capital Association (CVCA)

SOCIETAL
ACTORS

Centre of technical
(CTK)

Urbanex, Split

SMART - Association for the Development
of Civil Society, Rijeka

Croatian Hydrogen Association, Split

culture Rijeka

Marine engineering
MS Tech Ltd. (affiliated with
Maritime Center of Excellence

Ltd. and Lurssen Design Center
Kvarner), AITAC Ltd., TSI Ltd.,
Navis Consult Ltd., IHC
Engineering Croatia Ltd.,
Brodoplan, P.B.S. Ltd., Vard
Design Liburna Ltd., Vertex B.S.
Ltd., DE NAVAL Ltd., PROPLAN
Ltd.

Shipbuilding & repair services
ISKRA brodogradiliste 1 Ltd.,
VIKTOR LENAC Inc., 3. MAJ Inc.,
PMB Group Ltd., SCAM Marine
Ltd., MKM Yachts Ltd.

Marinas and ports
management
Adriatic Croatia International
Club, Inc., Port of Rijeka, Inc.,
Ports of Ploce, Zadar, Sibenik,
Split, Dubrovnik
ICT for maritime

BrightDock, Adricom, Modest Tree

Business associations
Association of Croatian
Employers, Croatian Chamber of
Economy




INNO2MARE partnerji in podporniki

ACADEMIA
2 partners University of Antwerp
+ Antwerp Maritime
2 associated Academy
Belgium
INDUSTRY Flemish PUBLIC AUTHORITIES
maritime City of Antwerp
Port of Antwerp :
VOKA . . Flanders Innovation &
Innovation Entrepreneurship (VLAIO)

ecosystem

INTERMEDIARIES
Blue Cluster
the Beacon
Maritime Campus
Antwerp




WESTERN EU level e ADRIATIC
.. s in Digita
SLOVENIA 2(&30 Digital Gedr!e!'tallliu V|sf|on to?'ards Europe Progrgmme CROATIA
. ompass igital transformation ; _
National level i 2 LI [Boverz che 2010 NETEIREYE
: Adria (Croatia) - national EDIH
Slovenian Development Strategy 2030 The European General EU vision towards candidates Croatian Development Strategy 2030

. - e Green Deal inabl d rt mobili
National digital and green vision sustainable and smart mobility . . . o
8 & EIT Strategy 2021-2027 Digital transition, sustainable mobility

National Recovery and Resilience Plan . . .
i Increasing the regional impact
ARG, Strong and resilient EU through National Recovery and Resilience Plan

Digital transition, green mobility Resilience Facili green and digital transitions for sustainable innovation
Smart Specialisation Strategy (S4) Sustainable green and digital economy

ecosystems
Digital, Circular Economy and Smart Specialisation Strategy (S3)

Industry 4.0 as priority pillars Transport and mobility as a thematic
applied to smart cities, mobility and priority area; ICT as a horizontal area
factories

—— Strategy for Innovation Encouragement of
Smart Specialisation Strategy (S5) Croatia
Upgrade of S4 with the focus on | N N 02 MARE Triple Helix, access to finance,

green transition through Strategic innovation value chains

R&I Partnerships
: 0 F famewo I’k Croatian Industrial Strategy
Research and Innovation Strategy of

Slovenia (RISS) 2021-2030 Strategic business-science-technology
cooperation

R&I system management, capacities

and knowledge transfer Croatian Strategies for Energy, Low Carbon
" : and Hydrogen
Digital Slovenia 2020 / 2030

Digital society development R&l and use of alternative fuels

Slovenian Industrial Strategy (SIS) Cross-border level

Green and smart economy

Regional level

Industrial Transition Planning for Adriatic

The North Adriatic Ports INTERREG Croatia 2021-2027

Association (NAPA) Joint Slovenia-Croatia Smart industry, green and blue growth
Declaration 2021 2021-2027

Regional level

Coastal-Karst, Upper Carniola County Primorje-Gorski Kotar County Development
Development Programmes 2021-2027 Cooperation in implementation Green, adaptive, Plan 2022-2027

Priorities for smart of “green port” and “smart port” sustainable, resilient Smart and green region with the focus

and green regions policies and projects and connected region on innovation ecosystems :




Glavni i1zzivi med pripravo projektnega predloga

- Naredite sami ali najamete zunanjo projektno pisarno (koordinacija velikega Stevila partnerjev,
Quadruple helix struktura).

* |Iskanje vseh potencialnih partnerjev, zmogljivost, strokovnost, sposobnost organizacije dogodkov.
- ZaCetno mapiranje ekosistema (partnerji, pobude, strategije).
« Razsirjanje med drzavami — dve projektni skupini, ki delujeta vzporedno, koordinacija in sestanki.

« Od RIAIn 1A do CSA, koordinacija, podporne akcije (opredelitev vseh dejavnosti in dogodkov v skladu
z zmogljivostjo partnerjev in zahtevami klica).

+ Ali potrebujemo podporni ekosistem, ali je to korist ne le za strukturo projektnega konzorcija, ampak
tudi za izvedbo projekta?

* Opredelitev KDO bo odgovoren za KAJ, ne samo vodja delovne skupine, upostevajoC zmogljivost
partnerjev.

« Opredelitev ustreznih pilotnih projektov na podlagi preteklega sodelovanja in prihodnjih potreb.

* DoloCanje proraCuna za predlagane aktivnosti (strosSki nabave).
N ————



Namigi

» Osnova je poznavanje vseh relevantnin EU, nacionalnih in lokalnih pobud,
strateqij.

» Poznavanje tehnoloskih in drugih vrzeli, trenutne situacije, sodelovanje z
vlado in lokalno skupnostjo, industrijo.

S pripravo zachite dovolj zgodaj (ideja mora dozoreti, traja).

 Preverjanje potencialnin partnerjev glede administrativnih podatkov, ki so
potrebni za pripravo GA (PIC, ...).

- Poudarjanje odnosa do EU, nacionalnih in lokalnih direktiv, pobud in
strateqi).




Pohvale, komentarji ocenjevalcev

» Cllji, povezani z razpisom, zelo jasni, trdni, merljivi, preverljivi in dosegljivi
(17 KPI).

 UcCinkovit pristop ,quadruple helix “ pristopa znotraj dveh inovativnih
ekosistemov, razsiritev na tretji ekosistem in ucinkovita podpora drugih
deleznikov ,letter of support”, Belgijski partner.

« Skupni akcijski nacrt in nalozbeni nacrt za prihodnjo trajnost Centra
odlicnosti je skrbno pripravljen.

* Pilotni projekti, skrbno izbrani za doseganje pomembnega napredka v
pomorski industriji. Integrirani vsi relevantni tehnoloski pristopi.

* Predhodno nacrtovanje za pilote in demonstratorje vodi izkuseno podjetje

(skaliranje resitev, implementacija, aktivnosti po projektu).
T



) 2 Univerza v Ljubljani

https://www.inno2mare.eu/

Dr. Marko Simic
E-mail: marko.simic@fs.uni-lj.si
Telefon: +386 1 4771 797

Prof. dr. Niko Herakovic
E-mail: niko.herakovic@fs.uni-lj.si
Telefon: +386 1 4771 726

Univerza v Lyubljan Hvala za pozornost!

Fakulteta za strojnistvo
Askerceva 6, 1000 Ljubljana
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