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“Death by Powerpoint”

• This set of slides is the core material not only for my training on how to develop winning Horizon 
Europe grant applications but it serves also the purpose of a manual for consulting it and applying its 
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an 
Horizon Europe proposal. No matter, if you are a novice or an expert in developing HEU proposals, I 
strongly recommend you to follow slide per slide its instructions for getting all the help and support 
you need for success in Horizon EUROPE. 

• This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently 
in the Horizon Europe proposal development cycle as a compass AFTER THE TRAINING and not to 
experience the death by powerpoint incident!

• I normally run all my courses  by using the flipchart for writing notes and having hands on practice but 
this would take us a week for such a course which is great if you can invest that time but if not, then 
we have to compromise with powerpoint slides. 

• However, even so, I guarantee to you an exciting journey, so welcome on board!

Nikolaos FLORATOS4
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Who is Nikolaos Floratos
Founder of Funding Expert Academy (www.fundingexpert.academy) with  
programmes that master individuals in EU funding programmes and advance 
successful proposal developers across Europe 

Active in european funding industry since 1997 (27+ years)

EC expert/evaluator since 2003 (21+ years)

Trained and coached hundreds of organisations and thousands of 
professionals on exploiting successfully EU funds and advancing their 
sustainability

Globally recognised as one of the most influential and inspiring speakers 
(also speaker at United Nations Headquarters in New York) and trainers in 
European research with hundreds of speeches and trainings in 30+ countries 
including overseas 

Member of EBAN – European Business Angel Network 

2000+ linkedin recommendations and endorsements as R&I Coach and 
trainer at https://www.linkedin.com/in/floratos/

Organiser and host of the Horizon Europe virtual summit 
(www.horizoneuropesummit.eu/) with training sessions by 35 top experts in 
Horizon Europe topics 

Multidisciplinary educational background with four university degrees 
(B.Eng, BA, M.Sc, MBA)

Passionate with training and evangelist of  “Anyone can achieve anything
with the proper training & coaching”

Phd in student engagement and online courses

Master in decomposing  complex concepts into easily to understand and 
apply step-by-step recipes 5

http://www.fundingexpert.academy/
https://www.linkedin.com/in/floratos/
https://www.horizoneuropesummit.eu/
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Connect with me at 

• www.linkedin.com/in/floratos/

• Email: info@keyinnovation.co.uk

• www.NikolaosFloratos.com

• www.fundingexpert.academy

6

https://www.linkedin.com/in/floratos/
mailto:info@keyinnovation.co.uk
http://www.nikolaosfloratos.com/
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Quick Route de Table

Please introduce

• Your name 

• Your Role

• Your expectations from the 
course

7
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Course Structure

- Part 1:  Intelligence on Horizon info

• How to exploit critical information in 
Horizon for supporting  the development 
of successful Horizon grant applications

• How to think and act like an evaluator for 
giving fruitful feedback to Horizon grant 
applications

- Part 2: Excellence & Implementation 
Intelligence 

• The most essential elements in the 
Excellence section

• The most essential elements in the 
Excellence section

- Part 3: Impact Intelligence

• The most essential elements in the 
Impact section

8
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The recipe for a “great meal”

9
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How a winning Horizon proposal should be 
developed

10

How to 
identify and 

exploit critical 
information 

related to HEU

Step 
1

Essential 
elements for 
Excellence & 

Implementatipn

Step 
2

Essential 
elements 
for Impact

Step 
3

Horizon Europe
INTELLIGENCE 

Excellence & 
Implementation 
INTELLIGENCE

Impact 
INTELLIGENCE 

From Struggle To Success
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Part 1: Horizon info Intelligence

11



© Nikolaos Floratos, Fundingexpert.academy

Understanding the maturity level of an 
Horizon solution

12
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Preliminary Horizon Europe Structure

Source: EC

Source: EC



© Nikolaos Floratos, Fundingexpert.academy

TRL 1: Basic 
Principles

TRL 2: Technology 
Formulation

TRL 3: First 
laboratory tests 

TRL 4: 
System/Technology 

validated in lab 

TRL 5: Technology 
validated in relevant 

environment 

TRL 6: Technology 
demonstrated 

TRL 7: Demonstrated 
system

TRL 8: System 
complete and 

qualified

TRL 9: Commercial 
system

14

Basic Research Market

TRL Range for Pillar 2 Projects

Horizon Europe Pillar 2 Clusters  and TRLs

Min two TRLs increase are expected within Horizon lifecycle
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Societal Readiness Levels
You may wish to consider Societal Readiness Levels also,i.e. how mature is a 
solution/finding so that to be integrated into society and achieve the expected impact, more 
at Source
1. SRL 1 – identification of the generic societal need and associated readiness aspects 

problem and identifying societal readiness
2. SRL 2 – formulation of proposed solution concept and potential impacts; appraisal 

of societal readiness issues; identification of relevant stakeholders for the 
development of the solution

3. SRL 3 – initial sharing of the proposed solution with relevant stakeholders (e.g. 
through visual mock-ups); a limited group of the society knows the solution or similar 
initiatives

4. SRL 4 – Solution validated through pilot testing in controlled environments to 
substantiate proposed impacts and societal readiness; a limited group of the society 
tests the solution or similar initiatives

5. SRL 5 – Solution validated through pilot testing in real or realistic environments 
and by relevant stakeholders; the society knows the solution or similar initiatives but 
is not aware of their benefits 

6. SRL 6 – Solution demonstrated in real world environments and in co-operation with 
relevant stakeholders to gain feedback on potential impacts, the society knows the 
solution or similar initiatives and awareness of their benefits 

7. SRL 7 – Refinement of the solution and, if needed, retesting in real world 
environments with relevant stakeholders; the society is completely and qualified; 
society is ready to adopt the solution and have used similar solutions on the market  

8. SRL 8 – Targeted solution, as well as  a plan for societal adaptation, complete and 
qualified; society is ready to adopt the solution and have used similar solutions on 
the market or in the society

9. SRL 9 – actual project solution(s) proven in relevant societal  environment after 
launch on the market; the society is using the solution available on the market

15

SRLs 1-2 reflect the growing 
awareness of a RTD team 
about SRLs

SRLs 3-6 are concerned with 
the continuously extended 
inclusion of societal 
stakeholders in the testing, 
validation and 
demonstration phases of the 
R&I outputs

SRL 7 a prototype complete 
and accepted by society

SRLs 8-9 belong the pre-
market and market launch of 
the solution applicable also 
for non-commercial, publicly 
available solutions

https://ec.europa.eu/isa2/sites/default/files/technology_readiness_revisited_-_icegov2020.pdf
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Intelligence related to Impact in Horizon 
Europe

16
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Clarifying key concepts in Horizon Europe

17Source: Nixor/Kellog Logic Model

Project Duration By end of project Within 5 
years after 
project end
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Article 26 and Data Sheet from MGA

18
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Difference between Dissemination, 
Exploitation and Communication (DEC)

• Dissemination: Promotion and Raising 
awareness about project results

• Exploitation: Use of the project results

• Dissemination & Exploitation Measures: 
Strategy/plan based on promoting and 
raising awareness about project results 
and advancing their use by the 
stakeholders and related end-users

• Communication: Promotion and Raising 
awareness about the project public info 
(project info, expectations, 
achievements, activities, etc)

• Communication measures: Strategy/plan 
for raising awareness about the project
to all targeted groups plus to general 
public. 

19
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Intelligence behind Horizon Call 
Topic Types

B-U, T-D
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What is Bottom-Up or Top-Down call 
topic?

• Project ideas are either based 
on bottom-up call topics, i.e. 
– open and 
– proposer-driven

• or Project ideas are based on 
top-down call topics, i.e. EC 
already prescribes:
– Key challenges
– Key Objectives
– Expected 

approach/multidisciplinarity
– Expected Outcomes (short term 

benefits)
– Expected Impacts (Long-term 

benefits)

21
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Preliminary Horizon Europe Structure

Source: EC

T-D Calls

B-U Calls

B-U CallsB-U Calls

T-D Calls
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How evaluators/EC experts evaluate

23
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Proposal Structure to be evaluated

• Administrative Data

• Specific Structure

• Eligibility Evaluation

• Done internally by European Commission/Funding 
Authority

• Partner’s description

• Ethics

Part A 
(Web-
based 
forms)

• Technical Description of the approach

• Limited in size (characters, words or pages)

• Specific Structure

• Evaluated by external experts

• Only eligible proposal are evaluated

• Quality evaluation based on specific evaluation 
criteria

Part B 
(Narrative 

Part) 
uploaded as 

PDF

Checked for 
Eligibility by 

EC

It is evaluated 
by EC experts 

based on 
specific 
criteria

24
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Evaluation Process

1. Individual Evaluation

• 3 experts mark and 
comment on the proposal 
quality on their own

• o/p:3  Evaluation Forms

• Estimated time: 1.5 hours 
– 0.5 day

• Mainly remotely

2. Consensus Meeting

• The 3 experts, the EC officer 
and 1 expert

• Aim to agree on common 
marks and comments

• Mainly with physical presence  
duration 1.5h

• O/p: One evaluation summary 
report agreed by the 3 experts

• N.B.: If no agreement, two 
more experts involved in step 
1 and all participate in step 2

3. Panel Meeting

• All/representation of experts, 
EC officers, head of unit

• Decide on the final ranking of 
all proposals based on the 
marks and comments from the 
consensus meetings

• Need to read in advance ESRs 
and proposal content of ones 
in the border to be funded or 
not

• 0/p: Final ranking of all 
proposals

25
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Interpretation of the scores

0

• The proposal fails to address the criterion or cannot be assessed due to missing or incomplete 
information (very rare)

1
• Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses

2
• Fair. The proposal broadly addresses the criterion, but there are significant weaknesses

3
• Good. The proposal addresses the criterion well, but a number of shortcomings are present

4

• Very Good. The proposal addresses the criterion very well, but a small number of shortcomings 
are present

5

• Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any 
shortcomings are minor

NB: Each of the 3 criteria can receive a mark from 0 to 5 and half marks are allowed. 
The threshold for individual criteria is 3. The overall threshold, applying to the sum of the three individual scores, is 
10. However, in practice accepted European R&I proposals have around 14 or above total mark!

26



© Nikolaos Floratos, Fundingexpert.academy

Ranking criteria for ex aequo proposals

By order of priority
1. Aspects of the call that have not otherwise been covered

by more highly ranked proposals (e.g. EIs or EOs)
2. Scores on ‘Excellence” then on “Impact” (for IAs, scores on 

“Impact” then “Excellence”
3. Gender Balance among personnel named in the proposal 

who will be primarily responsible for carrying out the 
research and/or innovation activities, and who are 
included in the researchers table in the proposal

4. Geographical diversity
5. …

27Source: EC
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How a winning Horizon proposal should be 
developed

28

How to 
identify and 

exploit critical 
information 

related to HEU

Step 
1

Essential 
elements for 
Excellence & 

Implementatipn

Step 
2

Essential 
elements 
for Impact

Step 
3

Horizon Europe
INTELLIGENCE 

Excellence & 
Implementation 
INTELLIGENCE

Impact 
INTELLIGENCE 

From Struggle To Success
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Excellence Intelligence

How the Excellence section should be 
built



© Nikolaos Floratos, Fundingexpert.academy

Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to national/international 
R&I activities (1 page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan (1 
page max)

30

For each project objective ensure the following
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Tangible Challenges and Objectives
EU/Global Challenges Project Solution/Specific

Objective
Key Performance Indicator

Number of people with 
Alzheimer is approximately 
10.5 million in Europe costing  
currently €1.83 trillion. 
Projections are alarming, i.e. 
by 2030 patients are expected
to get to 13.4 million and to 
18.7 million by 2050.

To advance the  knowledge on 
what causes Alzheimer disease 
via the collection of scattered 
data on Alzheimer cases and  
development of data processing  
algorithm to improve  the 
analysis of the collected data

At least 10,000 Alzheimer 
cases  will be examined 
from related health 
databases (e.g. 
AlzBiomarker, AlzGene, 
AlzPedia, AlzRisk, 
Antibodies, Brain Banks, 
HEX, Mutations, Research 
Models, Protocols, 
Therapeutics.

Same as above Link identified causes with 
possible solutions by analysing
applied treatment practices and 
development of simulation 
models

As above

…
Specific objectives should SMARTI: Specific, Measurable, Achievable, Realistic,Time bound,  Innovative

31
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

32
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

33
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

34
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Credible Approach with expected 
concrete  Results

Project objectives Current obstacles 
to achieve 
objective

Related 
Workpackages/ 
activities

Necessary 
Resources and 
Expertise

Expected Projects 
Results

35
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

36
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

37
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

38
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

40
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Guidance on the Excellence 
Section

Restructured RIA/IA Excellence section 
structure

1. Excellence

1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve 
objectives (~10 pages)

1.2.2 Contributions to 
national/international R&I activities (1 
page)

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science 

1.2.7 Preliminary Data Management Plan 
(1 page max)

41
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Implementation Intelligence

How the Implementation Section should 
be built and evaluated
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation

43



© Nikolaos Floratos, Fundingexpert.academy

Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation

44
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation

45
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation

46
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Measurable Activities

Phases Main Project Activities Milestones/Key 
performance indicators 
(Means of verification of  
achievements)

4 Validation of Prediction Model Min 80% accuracy by 
prediction model at the end 
of phase 4

47
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation

48
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Bad examples given by EC in the horizon grant application template! 
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Examples of means of verification

• A laboratory prototype that is “up and running” 
with min 80% prediction accuracy

• Software released and validated by min 100 end-
users

• Field survey complete based on 250 interviewees

• A “passepartout” milestone/means of verification 
that is applicable for all activities is “Acceptance of 
each of the deliverables in every workpackage by 
min 2 peer-reviewers” 

50
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation
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Guidance on the Implementation Section

Restructured RIA/IA Implementation 
structure
3. Implementation
3.1 Workplan and Resources (~14 tables –
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart 
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium 
as a whole (~ 3 pages)

3.2.1 Consortium description
3.2.2 Complementarity and roles per partner
3.2.3 Industrial involvement for possible 
exploitation
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How a winning Horizon proposal should be 
developed

56

How to 
identify and 

exploit critical 
information 

related to HEU

Step 
1

Essential 
elements for 
Excellence & 

Implementatipn

Step 
2

Essential 
elements 
for Impact

Step 
3

Horizon Europe
INTELLIGENCE 

Excellence & 
Implementation 
INTELLIGENCE

Impact 
INTELLIGENCE 

From Struggle To Success
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Impact Intelligence

How the Impact section should be built 
and evaluated
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Evaluation Guidance on the Impact 
Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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Tangible short-term impacts 
(expected outcomes)

N
o.

Expected 
Outcomes

Related Project 
results

Target groups SRL Scale/ 
Reach

Actions (How
and When)

Significanc
e/Success 
Indicators

1 Specific one from 
call topic (copy 
and paste)

R1, R2 Stakeholders 
impacted by 
expected 
outcomes

Societal 
Readines
s Level  
by end of 
project

L/R/N/
E/I

How and when 
our project will 
achieve the 
expected 
outcome (by 
project end and 
also within 5y 
after project 
end)

How can 
someone 
confirm 

that 
expected 
outcome 
achieved

2 R3

3

…
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Example on 
dealing with 

expected 
outcomes
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Guidance on the Impact Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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Tangible long-term Impacts

No. Expected Impacts Target groups Scale Actions (How and 
When)

Success Indicators
(Significance)

1
2
3

- Long term expected outcomes within 5 y
-Specific one from WP Destination and 
related Orientation

Stakeholders 
affected by 
expected impact

L/R/N/E/I 
(reach and 
target group 
indicators)

How and when our 
project will achieve 
the expected 
impact (latest 5 
years after project 
end)

How can someone 
confirm that 
expected impact 
achieved and how 
much is the 
benefit value

Beyond the Expected Impacts

… Any other scientific Impact (only if 
measurable)

… Any other economic Impact (only if 
measurable)

Any other Social Impact (only if 
measurable)

Any other impact to SDGs (only if 
measurable)

… Cross-sectoral impact: i.e. related to RRI 
(Gender balance, open science, ethics, 
science education) - (only if measurable)

Impacts to each partner (measurable) Each partner
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Example on how to address long-term impacts
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Guidance on the Impact Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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Tangible Target Groups
Influence

Interest

HL HH

LL LH

TG1

TG2

TG3

TG4

TG5

65

Analyse and describe whom to prioritirise/focus and why based on the following table/analysis 
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Guidance on the Impact Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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Example on Barriers from an Actual Proposal
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Guidance on the Impact Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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An example of D&E strategy from an actual 
proposal 
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Guidance on the Impact Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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Example of a communication strategy from 
an actual proposal
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Guidance on the Impact Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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IPR and Individual Exploitation Plans 
Table Example

Project Research
Result

IPR management IPR Owner Exploitation plans

Project Result 1 e.g. patents, design
rights, copyright, trade
secrets, etc.,

e.g. creation of start-up to own
result and advance further its
TRL and reach eventually TRL9
for commercialisation

Project Result 2 Open access e.g. promotion and raising
awareness about this result for
encouraging its use and
exploitation by third parties
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Guidance on the Impact Section

Restructured RIA/IA Impact section 
structure
2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by 
duration end)
2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact – DEC (- 5 
pages)

2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC 
measures, target groups, Outcomes, 
Impacts)
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How a winning Horizon proposal should be 
developed

75

How to 
identify and 

exploit critical 
information 

related to HEU

Step 
1

Essential 
elements for 
Excellence & 

Implementatipn

Step 
2

Essential 
elements 
for Impact

Step 
3

Horizon Europe
INTELLIGENCE 

Excellence & 
Implementation 
INTELLIGENCE

Impact 
INTELLIGENCE 

From Struggle To Success
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Congratulations!

You did it! You are familiar now with the 
recipe for building successful Horizon 

proposals
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Part 4: Applied Knowledge is power

77

Knowledge is not power, applied knowledge 
is

Practice and apply what you learned in class as 
homework, e.g. 
Option 1: Match given tangible 
templates/examples

Option 2: Prepare a word-document based on the 
application template and provide guidance on 
how each section should be build 

Option 3: Select a project of your choice and 
prepare a strategy for dealing with the related 
expected outcomes and impacts
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How to scale-up the success of your 
University in Horizon Europe

With OpenCosmos annual membership 
(www.horizoneurope.guru), ALL your research community 
will

• Get additional high quality research support service

• Increase the satisfaction of your research community in 
regards to the Research Support Services

• Offer them top-notch trainings in real time or in at their 
own pace in proposal planning, management and life 
skills

• Request new training topics to be provided by 
OpenCosmos

• Have their grant applications externally evaluated by 
pros with comments for improvement

• Join live monthly Q&A coaching for addressing any 
questions they have

• Discuss knowledge and challenges in European Research 
Programmes with other researchers

• Get support in researchers extending their network

• Access to the latest funding opportunities across Europe 
every month
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