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“Death by Powerpoint”

AS YOU CAD e e
"POLERPOINT"”
POISONING.

CLEARLY SEE

IN SLIDE

397

* This set of slides is the core material not only for my training on how to develop winning Horizon

Europe grant applications but it serves also the purpose of a manual for consulting it and applying its
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an
Horizon Europe proposal. No matter, if you are a novice or an expert in developing HEU proposals, |
strongly recommend you to follow slide per slide its instructions for getting all the help and support
you need for success in Horizon EUROPE.

€ 2000 Lwived Faptuie Synticore me

CL

www. dlibert com  scotiadams® s com

* This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently
in the Horizon Europe proposal development cycle as a compass AFTER THE TRAINING and not to
experience the death by powerpoint incident!

* I normally run all my courses by using the flipchart for writing notes and having hands on practice but
this would take us a week for such a course which is great if you can invest that time but if not, then
we have to compromise with powerpoint slides.

*  However, even so, | guarantee to you an exciting journey, so welcome on board!
Nikolaos FLORATOS
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Who is Nikolaos Floratos

Founder of Funding Expert Academy (www.fundingexpert.academy) with
programmes that master individuals in EU funding programmes and advance
successful proposal developers across Europe

Active in european funding industry since 1997 (27+ years)
EC expert/evaluator since 2003 (21+ years)

Trained and coached hundreds of organisations and thousands of
professionals on exploiting successfully EU funds and advancing their
sustainability

Globally recognised as one of the most influential and inspiring speakers
(also speaker at United Nations Headquarters in New York) and trainers in
European research with hundreds of speeches and trainings in 30+ countries
including overseas

Member of EBAN — European Business Angel Network

2000+ linkedin recommendations and endorsements as R&I Coach and
trainer at https://www.linkedin.com/in/floratos/

Organiser and host of the Horizon Europe virtual summit
(www.horizoneuropesummit.eu/) with training sessions by 35 top experts in
Horizon Europe topics

Multidisciplinary educational background with four university degrees
(B.Eng, BA, M.Sc, MBA)

Passionate with training and evangelist of “Anyone can achieve anything
with the proper training & coaching”

Phd in student engagement and online courses

Master in decomposing complex concepts into easily to understand and

apply step-by-step recipes 5
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Connect with me at

- No. 1 Funding Expert|Research & Innovation
Coach|

¥

 www.linkedin.com/in/floratos/

; 7
Nikolaos Floratos # - Funding Expert Academy

Research & Innovation coach| Horizon 2020| Horizon 2g Universitat Oberta de d E m a i I : i n fO @ kEVi n n Ovati O n . CO . U k

Europe| EC Expert| Trainer| EU funding expert| Catalunya
International Speaker

. e . . e
llion, Attiki, Greec/e - 500+ .connec'tlons 7-\(’:/cr>ntact mff [ ] WWW. N I ko I a OS F I O ratos . CO m
‘\ Add profile section ~ ) (_More... )

Share that you're hiring and attract qualified X Show recruiters you're open to work — you X ® WWW.fu n d i n geX p e rt . a Ca d e m y

candidates. control who sees this.
Get started Get started
About /7

»23+ years experience in R&l grant applications| 17+ years as EC expert/evaluator|12+ years as R&l coach and
trainer| 5000+ researchers trained and coached in 45+ countries| 500+ linkedin recommendations &
endorsements| PhD research on student engagement| 4 University degrees (B.Eng, B.A, M.Sc, MBA) | ... see more

Featured ) £BZ

How to think and act like a champion

NDIt
AC

o ) & = Funding Exper’
Act and think like a champion and Horizon Europe Virtual Summit and Services
transform your personal and profession... Horizon Europe Explored Intelligently Funding Expert A¢
| have modelled successful people in 5 The single-point of knowledge for anyone “Nikolaos is ver
areas a) Profession/business, b) Educatio... wishing to exploit Horizon Europe... Horizon Europe
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Quick Route de Table

Please introduce
* Your name
* Your Role

* Your expectations from the
course
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Course Structure

- Part 1: Intelligence on Horizon info

* How to exploit critical information in
Horizon for supporting the development
of successful Horizon grant applications

 How to think and act like an evaluator for
giving fruitful feedback to Horizon grant
applications

- Part 2: Excellence & Implementation
Intelligence

* The most essential elements in the
Excellence section

* The most essential elements in the
Excellence section

- Part 3: Impact Intelligence

* The most essential elements in the
Impact section

© Nikolaos Floratos, Fundingexpert.academy
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The recipe for a “great mea
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How a winning Horizon proposal should be
developed

From Strugg'e prE e To Success
E Cep ideanmyt:nd e Essential
i exploit critical elements for elements
. : 1 information Excellence & for |
K ! i t< related to HEU mplementatipn or Impact
Horizon Europe Excellence & Impact
. INTELLIGENCE ™ Implementation INTELLIGENCE ™
INTELLIGENCE™

10
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Part 1: Horizon info Intelligence

© Nikolaos Floratos, Fundingexpert.academy
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Understanding the maturity level of an
Horizon solution

A«AH‘tK*
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Preliminary Horizon Europe Structure

Pillar | Pillar II Pillar Il

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

Health
European Research Council Culture, Creativity and European Innovation Council

Inclusive Society

C!”i_l Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural
Resources, Agriculture and European Institute of
Environment Innovation

and Technology
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&l system

Marie Sktodowska-Curie
Actions

w
_
1
—
']
=
Q

Research Infrastructures

Source: EC

, , Source: EC
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Horizon Europe Pillar 2 Clusters and TRLs

TRL Range for Pillar 2 Projects

TRL 2: Technology TRL 3: First TRL 6: Technology | Ig;i’lstyggen";
Formulation laboratory tests validated in Iab environment demonstrated o system i
Market
Min two TRLs increase are expected within Horizon lifecycle
14
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Societal Readiness Levels

You may wish to consider Societal Readiness Levels also,i.e. how mature is a
solution/finding so that to be integrated into society and achieve the expected impact, more
at Source

1.

2.

SRL 1 — identification of the generic societal need and associated readiness aspects |
problem and identifying societal readiness

SRL 2 — formulation of proposed solution concept and potential impacts; appraisal
of societal readiness issues; identification of relevant stakeholders for the
development of the solution

SRL 3 — initial sharing of the proposed solution with relevant stakeholders (e.g.
through visual mock-ups); a limited group of the society knows the solution or similar
initiatives

SRL 4 — Solution validated through pilot testing in controlled environments to
substantiate proposed impacts and societal readiness; a limited group of the society
tests the solution or similar initiatives

SRL 5 — Solution validated through pilot testing in real or realistic environments
and by relevant stakeholders; the society knows the solution or similar initiatives but
is not aware of their benefits

SRL 6 — Solution demonstrated in real world environments and in co-operation with
relevant stakeholders to gain feedback on potential impacts, the society knows the

—

SRLs 1-2 reflect the growing
awareness of a RTD team
about SRLs

solution or similar initiatives and awareness of their benefits

SRL 7 — Refinement of the solution and, if needed, retesting in real world
environments with relevant stakeholders; the society is completely and qualified;

—

society is ready to adopt the solution and have used similar solutions on the market }

SRL 8 — Targeted solution, as well as a plan for societal adaptation, complete and
qualified; society is ready to adopt the solution and have used similar solutions on
the market or in the society

SRL 9 — actual project solution(s) proven in relevant societal environment after
launch on the market; the society is using the solution available on the market

© Nikolaos Floratos, Fundingexpert.academy

SRLs 3-6 are concerned with
the continuously extended
inclusion of societal
stakeholders in the testing,
validation and
demonstration phases of the
R&I outputs

SRL 7 a prototype complete
and accepted by society

SRLs 8-9 belong the pre-
market and market launch of
the solution applicable also
for non-commercial, publicly
available solutions



https://ec.europa.eu/isa2/sites/default/files/technology_readiness_revisited_-_icegov2020.pdf

Intelligence related to Impact in Horizon
Europe

© Nikolaos Floratos, Fundingexpert.academ



Clarifying key concepts in Horizon Europe

Project Duration By end of project ithin 5

years after

= Resources * What the project = The volume of work = Benefits or changesé ®* The long term
dedicated to or  does with inputs to = accomplished by the i for participants i consequences of
consumed by fulfill its mission project i during or after i the intervention
the project i project activities E
* Usually a GERUND = Usually a QUANTITY i e = A fundamental
= Usuallya NOUN averb inits“-ing” the number of = Usually a CHANGE CHANGE intended
staff, facilities,  form, such as projects, the number} better projects, ~ } or unintended in a
money, time... assessing, enabling,  of case studies... i increased skills... E system or society
reviewing...
Your Planned Work Your Intended Results
Source: Nixor/Kellog Logic Model 17
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Article 26 and Data Sheet from MGA

ARTICLE 26 — IMPACT EVALUATIONS
26.1 Impact evaluation

The granting authority may carry out impact evaluations of the action, measured against the
objectives and indicators of the EU programme funding the grant.

Such evaluations may be started during implementation of the action and until the time-limit
set out in the Data Sheet (see Point 6). They will be formally notified to the coordinator or
beneficiaries and will be considered to start on the date of the notification.

If needed, the granting authority may be assisted by independent outside experts.

The coordinator or beneficiaries must provide any information relevant to evaluate the impact
of the action, including information in electronic format.

Standard time-limits after project end:
Confidentiality (for X years after final payment): 5
Record-keeping (for X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)
Reviews (up to X years after final payment): 2
Audits (up to X years after final payment): 2
Extension of audit findings from other grants to this grant (no later than X vears after final payment): 2

Impact evaluation (up to X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)

© Nikolaos Floratos, Fundingexpert.academy

18



Difference between Dissemination,
Exploitation and Communication (DEC)

e Dissemination: Promotion and Raising
awareness about project results

e Exploitation: Use of the project results

* Dissemination & Exploitation Measures:
Strategy/plan based on promoting and
raising awareness about project results
and advancing their use by the
stakeholders and related end-users

« Communication: Promotion and Raising
awareness about the project public info
(project info, expectations,
achievements, activities, etc)

 Communication measures: Strategy/plan
for raising awareness about the project
to all targeted groups plus to general
public.

19
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Intelligence behind Horizon Call
Topic Types

© Nikolaos Floratos, Fundingexpert.academy



What is Bottom-Up or Top-Down call
topic?

* Project ideas are either based
on bottom-up call topics, i.e.
— openand
— proposer-driven
e or Project ideas are based on
top-down call topics, i.e. EC
already prescribes:
— Key challenges
— Key Objectives

— Expected
approach/multidisciplinarity

— Expected Outcomes (short term
benefits)

— Expected Impacts (Long-term
benefits)

21
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Preliminary Horizon Europe Structure

Pillar | Pillar II Pillar Il

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

Health
European Research Council Culture, Creativity and European Innovation Council

Inclusive Society

C!”i_l Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural
Resources, Agriculture and European Institute of
Environment Innovation

and Technology
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I| system

Marie Sktodowska-Curie
Actions

w
_
1
—
']
=
Q

Research Infrastructures

, , Source: EC
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How evaluators/EC experts evaluate

© Nikolaos Floratos, Fundingexpert.academy



Proposal Structure to be evaluated

e Administrative Data Checked for
e Specific Structure Eligibility by
e Eligibility Evaluation EC
e Done internally by European Commission/Funding

Authority
e Partner’s description
e Ethics

e Technical Description of the approach It is evaluated

Part B e Limited in size (characters, words or pages) by EC experts
(Narrative e Specific Structure based on

Part) Evaluated by external experts

Only eligible proposal are evaluated

specific

uploaded as N
criteria

PDF e Quality evaluation based on specific evaluation
criteria

© Nikolaos Floratos, Fundingexpert.academy



Evaluation Process

1. Individual Evaluation

* 3 experts mark and
comment on the proposal
quality on their own

e o/p:3 Evaluation Forms

e Estimated time: 1.5 hour®
— 0.5 day

e Mainly remotely

2. Consensus Meeting

e The 3 experts, the EC officer
and 1 expert

e Aim to agree on common
marks and comments

e Mainly with physical presence
duration 1.5h

¢ O/p: One evaluation summary
report agreed by the 3 experts

e N.B.: If no agreement, two
more experts involved in step
1 and all participate in step 2

© Nikolaos Floratos, Fundingexpert.academy

3. Panel Meeting

e All/representation of experts,
EC officers, head of unit

e Decide on the final ranking of
all proposals based on the
marks and comments from the
consensus meetings

* Need to read in advance ESRs
and proposal content of ones
in the border to be funded or
not

* 0/p: Final ranking of all
proposals

25



Interpretation of the scores

e The proposal fails to address the criterion or cannot be assessed due to missing or incomplete
information (very rare)

e Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses

e Fair. The proposal broadly addresses the criterion, but there are significant weaknesses }

e Good. The proposal addresses the criterion well, but a number of shortcomings are present

e Very Good. The proposal addresses the criterion very well, but a small number of shortcomings
are present

e Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any
shortcomings are minor

NB: Each of the 3 criteria can receive a mark from 0 to 5 and half marks are allowed.
The threshold for individual criteria is 3. The overall threshold, applying to the sum of the three individual scores, is

10. However, in practice accepted European R&I proposals have around 14 or above total mark!
26
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Ranking criteria for ex aequo proposals

By order of priority

1. Aspects of the call that have not otherwise been covered
by more highly ranked proposals (e.g. Els or EOs)

2. Scores on ‘Excellence” then on “Impact” (for IAs, scores on
“Impact” then “Excellence”

3. Gender Balance among personnel named in the proposal
who will be primarily responsible for carrying out the
research and/or innovation activities, and who are
included in the researchers table in the proposal

4. Geographical diversity
5.

' ' Source: EC
© Nikolaos Floratos, Fundingexpert.academy



How a winning Horizon proposal should be
developed

From Struggle To Success

Ste P idean;;li\‘lyt:nd e Essential
exploit critical elem"ents fog'; elements
Excellence
for Impact

information

./ related to HEU mplementatipn
5 - I
. | i
S {

4

Horizon Europe Excellence & Impact
INTELLIGENCE ™ Implementation INTELLIGENCE ™

INTELLIGENCE™

28
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Excellence Intelligence

How the Excellence section should be
built

© Nikolaos Floratos, Fundingexpert.academy



Guidance on the Excellence
Section

Restructured RIA/IA Excellence section structure
1. Excellence
1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1 1 3 T R L o Start with the key challenges and then provide the objectives as the solutions fo those challenges/problems.

e Ensure that objectives are relevant to the call fopic

1.2 Methodology ~15 pages

1 . 2 . 1 OVe ra I I m et h o d o I Ogy to ac h leve s Highligh also why the proposed consortium is the most appropriate one for achieving the proposed objectives
fo) bJ ect IVES (~ 10 pa ges ) (e.g. with a g statement/visual graph on the number of publications in the fopic

e Use KPIs 1o ensure that objectives are measurable & verifiable

1.2.2 Contributions to national/international
R&lI activities (1 page)

1.2.3 Interdisciplinary approach (0.5 page)
1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page) b) Relevance:
1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan (1
page max) d) Expected Result(s):

For each project objective ensure the following

a) Related Challenges/Opportunities:

c) Approach/How:

e) KPls/How well:

30
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Tangible Challenges and Objectives

EU/Global Challenges Project Solution/Specific Key Performance Indicator
Objective

Number of people with To advance the knowledge on At least 10,000 Alzheimer
Alzheimer is approximately what causes Alzheimer disease  cases will be examined
10.5 million in Europe costing via the collection of scattered from related health
currently €1.83 trillion. data on Alzheimer cases and databases (e.g.
Projections are alarming, i.e.  development of data processing AlzBiomarker, AlzGene,
by 2030 patients are expected algorithm to improve the AlzPedia, AlzRisk,

to get to 13.4 million and to analysis of the collected data Antibodies, Brain Banks,
18.7 million by 2050. HEX, Mutations, Research

Models, Protocols,
Therapeutics.

Same as above Link identified causes with As above
possible solutions by analysing
applied treatment practices and
development of simulation

models
Specific objectives should SMARTI: Speccl)f(ljc, Measurable, Achievable, Realistic,Time bound, Innovative

© Nikolaos Floratos, Fundingexpert.academy



Guidance on the Excellence
Section

Restructured RIA/IA Excellence section
structure

1. Excellence

1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art
1.1.3TRL

1.2 Methodology ~15 pages
1.2.1 Overall methodology to achieve
objectives (~10 pages)
1.2.2 Contributions to
national/international R&l activities (1

page)

1.2.3 Interdisciplinary approach (0.5 page)
1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan
(1 page max)

© Nikolaos Floratos, Fundingexpert.academy

Link EACH of the proposed objectives above with detailed state of art analysis to justify the current
limitations.

Focus on why each of the proposed objectives hasn't been developed so far by others (e.g. due to lack of
kmowledge, resources, due to recent developments or discoveries)

Indicate also here a) any other initiatives (e.g. from already velated funded R&I projects that) that you plan
to use their knowledge/results, b) how you are going to use those results and c) any links with each of those
initiatives (e.g. any partners from those initiatives, currently present in the proposed project consortium, any
agreement to use project results, any communication with the projects ‘coordinator or with other partners

32



Guidance on the Excellence
Section

Restructured RIA/IA Excellence section
structure

1. Excellence
1.1 Objectives and ambition ~4 pages

1.1.1 Objectives

1.1.2 State of the Art

1.1.3TRL
1.2 Methodology ~15 pages

1.2.1 Overall methodology to achi€
objectives (~10 pages)

= Indicate where the proposed work is situated in the spectrum from “idea to application/use” (especially for
SHH), and/or from “Lab to market” especially for technological projects

1.2.2 Contributions to the current R&I maturity (i.¢ the starting point for yourresultsy
natlonal/mternatlonal R&l activities (1 Indicate the expected R&I maturity by the end of the project and describe in more detail what will be the
page) expected status per result by the project end

1.2.3 Interdisciplinary approach (0.5 page)
1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan
(1 page max)

33
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Guidance on the Excellence
S e Gifl’@; dfioxy for achieving each of the Bouiect abiectives includes

Restructured RIA/IA Excellence section
structure

1. Excellence
1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art
1.1.3TRL
1.2 Methodology ~15 pages
1.2.1 Overall methodology to achieve

L 4

objectives (~10 pages)

1.2.2 Contributions to
national/international R&l activities (1
page)

1.2.3 Interdisciplinary approach (0.5 page)
1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan
(1 page max)

© Nikolaos Floratos, Fundingexpert.academy

Challenges ta be addressed for achieving the expected objectives and outpurs

Data Callection methods fo be used

Sampling systems to be used

Simulations to he carried out (if any)

Any pilat sites for small- or large-scale validation

Any resources as input (background knowledge, results from previous/other
rajects, recent discoveries, and existing infrastructire)

Experience on similar approach applied in other such ambitious initiatives

Means af verification af key intermediate goals

A viswal project research design

Any special provisions (e.g., access to specialized equipment and repasitories,
or access to specific target groups, gig)
i Invalvement of the whole value chain players including policy advisars and
palicy makers

P -

- I

<

<

Your methodolagy should cansider gil of the following aspects

'l interdisciplinary aspecis,

'l if applicable any integration with S5H fat least scientific, economic and
societal impact assessment via the application af Live Cyele Assessmenis

'l user-participatory research as well az early and continuous involvement af
end-users during the whaole research cycle fresearch analysis, design, develapment,
integration, validation)

i Agile approach with continwous evalvement af small but whale research
cycles

'l The gender aspecis

i Ethical and privacy of persanal data

i and contribution to apen science

Far the approach structure, you can apply for a start the following rules:
i Far each research and Innovation abjective, you can have one warknackage.

fie. One WERIO)

'l Al the Business and market related ones as well as the social and palitical

abjectives can be included in the Dissemination and Explaitation workpaskage.
) Lastly, vou can have ane Work package as Praject Management for

supparting all the work packages abave {including D& E) 34



Credible Approach with expected
concrete Results

Project objectives | Current obstacles | Related Necessary Expected Projects
to achieve Workpackages/ Resources and Results

objective activities Expertise

© Nikolaos Floratos, Fundingexpert.academy
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Guidance on the Excellence
Section

Restructured RIA/IA Excellence section
structure

1. Excellence

1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art

1.1.3TRL
1.2 Methodology ~15 pages
1.2.1 Overall m ethodology to achieve * Indicate here any R&I Activities and related results initiated by actors inside/outside the consortium that the
ob jectives (~10 pa ges) project expects to contribute or will be used by the project and specify how to contribute, e.g.:Special
ibuti / licensing, user agreement, service agreements
1.2.2 Contributions to
national/international R&I activities (1 o An example of such contribution is_new records to a health data repository
page)

1.2.3 Interdisciplinary approach (0.5 page)
1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan
(1 page max)

36
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Guidance on the Excellence
Section

Restructured RIA/IA Excellence section
structure

1. Excellence

1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art

1.1.3TRL
1.2 Methodology ~15 pages
1.2.1 Overa 1 methodology to aCh ieve Outline here any interdisciplinary aspects such as integration of:
fo} bjectives (“’10 pages) N Knowledge,theories, concepts, data and techniques from 2 or more scientific disciplines
1.2.2 Co ntributions to N Non academic and non-formalised knowledge (such knowledge may come via engagement of relevant
e ) ) R stakeholders anfl societal actors (end-users, user-groups, efc
national/international R&l activities (1
page) NO NEED TO REPEAT AND OMMIT THIS SECTION IF ALREADY INCLUDED IN 1.2.1

1.2.3 Interdisciplinary approach (0.5 page)
1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan
(1 page max)

37
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Guidance on the Excellence
Section

Restructured RIA/IA Excellence section
structure

1. Excellence

1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art
1.1.3TRL

1.2 Methodology ~15 pages

i Consider at least Life Cycle assessment (Environmental LCA, Societal LCA, LCC-Life Cycle Costing or Cost Benefit
1 : 2 ' 1 Ove ra I l m ethOdOIOgy to aCh Ieve Analysis/CBA) for measuring the exp d scientific, societal or ic impact. Other SSH consideration could
objectives (~10 pages)

1'2.2 Contrlbutlonsto VN psychologi: iologists for the adoption of the project results

national/international R&l activities (1 e et o pers il st preection
NO NEED TO REPEAT AND OMMIT THIS SECTION IF ALREADY INCLUDED IN 1.2.1
page)

1.2.3 Interdisciplinary approach (0.5 page
1.2.4 Integration with SSH (0.5 page)
1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan
(1 page max)

38
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Guidance on the Excellence
Section

Restructured RIA/IA Excellence section
structure

1. Excellence

1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art
1.1.3TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve

objectives (~10 pages) Consider whether a specific gender is affected more significantly by a) the current problematic situation and show
1.2.2 Contributions to how you consider that in your approach for providing solutions/achieving the project objectives and b) the project

g 3 ) L expected solutions/objectives
national/international R&l activities (1
pa ge) O NEED TO REPEAT AND OMMIT THIS SECTION IF ALREADY INCLUDED IN 1.2.1

1.2.3 Interdisciplinary approach (0.5 gage)
1.2.4 Integration with SSH (0.5 pag

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan
(1 page max)
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Guidance on the Excellence

Restructured RIA/IA Excellence section
structure

1. Excellence

1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art .
1.1.3TRL

1.2 Methodology ~15 pages
1.2.1 Overall methodology to achieve -
objectives (~10 pages)
1.2.2 Contributions to L
national/international R&l activities (1

page)

1.2.3 Interdisciplinary approach (0.5 pa
1.2.4 Integration with SSH (0.5 page)
1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

Section

Highlight open cooperative work and systematic sharing of knowledge and tools as early and widely as
possible in the project lifecycle.

Include early and open sharing of research (for example through preregistration, registered reports,

preprints, or crowd-sourcing);

Consider measures to ensure reproducibility of research outputs; providing open access to research outputs
(such as publications, data, software, models, algorithms, and workflows).

Endorse participation in open peer-review.

agendas and contents (such as citizen science).
Highlight the expected benefits from our open science approach such as

* Lead to new and unanticipated discoveries and provide research material for those with little or no
funding (Researchers or SMEs)

*  Advance transparency and credibility of research results

*  Stimulate new types of thinking as researchers especially outside the project can develop new
understandings by bringing together data from a variety of sources

1.2.7 Preliminary Data Management\&kEep 10 REPEAT AND OMMIT THIS SECTION IF ALREADY INCLUDED IN 1.2.1

(1 page max)
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Guidance on the Excellence
Section

Restructured RIA/IA Excellence section

structure - -
Prepare a table to outline how you will manage each of the research data and

1. Excellence research outpuls {except publications). Your plan should include the following

P e~ infarmation
1.1 Objectives and ambition ~4 pages Y What data to be generatedicollected feg experimental, observational,
1.1.1 Objectives images, text, numerical) and their estimated size; if applicable, combination with, and
provenance of. existing data)
1.1.2 State of the Art { The data file standard
1.1.3TRL Y Wham should be interested to wse
1.2 Methodology ~15 pages Y How thiz data will be curated and shared for verification and re-use
. i When it will be available
1.2.1 Overall methodology to achieve y Estimation of resources needed for curation and sharing
objectives (~10 pages) | By whom — whe will be respansible for curation and sharing

1.2.2 Contributions to L | Daia guality indicators such as for the datasresearch ouipuis their
- . . R o Findability: Acceptance x na. of trusted repositories, x no. of visits per month
national/international R&I activities (1 Accessibility: Provisions for access ta any restricted data for verification
page) urposes, x o of downloads per month
T o Interoperability: eg_in a format widely available such as in csv farmat
1.2.3 Interdisciplinary approach (0.5 page Reusability: Availability of tools/software/processes for data generation,
1.2.4 Integration with SSH (0.5 page) validation, interpretation and re-use g E. g Peer — reviewed document an the

. . cantents of the data with a complete specification of the experiment and itz steps, and
1.2.5 Gender dimension (1 page) properly siructure and annotate the data, thereby making data comprehensible.

1.2.6 Contributions to open science o Clean? E.g. (} errars {such as wrong date formats_incancistent abbreviations,
L. capilalisation & spacing , scales, spelling ervors gig) 1 duplicates and 0 redundant
1.2.7 Preliminary Data Management Plan  jaa feg. torals)

(1 page max)

41

© Nikolaos Floratos, Fundingexpert.academy



Implementation Intelligence

How the Implementation Section should
be built and evaluated
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Guidance on the Implementation Section

Restructured RIA/IA Implementation
structure

3. Implementation

3.1 Workplan and Resources (~14 tables —
including tables)

3.1.1 Workplan overall structure

3.1.2 Gantt chart

3 . 1 . 3 Pe rt C h d rt In this section you need to

3 . 1 .4 Deta i Ied WO r‘kpa Cka ge d escC ri ptio n 1} describe briefly the averall m@gg StruCtire ﬂfi‘ﬂ' the interrelations between the different workpackages, (which
output and from where goes as input and to where).

3 . 1 . 5 LI St Of d e I ivera b I es an d mi IeStO nes 2} explain which workpackages contribute directly to EACH of the project objectives

3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium
as a whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation
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Guidance on the Implementation Section

Restructured RIA/IA Implementation

In this section or in the one above, you prepare based on a Spreadsheet the visual rep lon across time of each of the project

g d tasks.
st r u Ct u re You can use au:pr'mdcheef and have one month per column and in case the project has long duration then you use quarters
per column. For easier understanding, you can use something similar_to the example, where the tasks and workpackages,
3 I I . are identified on the Gantt bars
* mp ementatlon t]2]3ia]s]e]7]s] e w0lur]i2fas]ssfus]ie] 17 exli0fa0 20 22 l2a a2 126 2v2n 20 30dw 02 34 xs e
e
3.1 Workplan and Resources (~14 tables — | | T
including tables) Mo, i

3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium
as a whole (~ 3 pages)

3.2.1 Consortium description o EE
3.2.2 Complementarity and roles per partner ™ E—
3.2.3 Industrial involvement for possible

exploitation
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Guidance on the Implementation Section

Restructured RIA/IA Implementation

Structu re v raphical presentation of the components (Pert Diagram)
3. Implementation Objectives:
Demonstrating a Demonstrating the first Spreading demo
~ — stand alone CSP plant CSP plant coupled to a results ar 1 the
3 . 1 WO r k p | a n a n d Re SO u rce S ( 14 ta b I e S parabolic tmughs desallilmtion S}I')stem to ,\Il:(lllix:rr::;l::; mlld
M H based on direct roduce electricity and the Middle-East
I n CI u d I n g ta b I es) molten salts . fresh water IR

1

WP6
Dissemination

3.1.1 Workplan overall structure
3.1.2 Gantt chart

3.1.3 Pert chart
3.1.4 Detailed workpackm
3.1.5 List of deliverables and milestones

d it ix
I, then
3.1.6 Implementation risks and mitigation wes
3.1.7 Resources et decin W s-cciura
. .. . 1||(h:ll«li(zlmion i“du“l:::t:“:-]:cl:(muhen
3.2 Capacity of participants and consortium ' —
as a whole (~ 3 pages) Mgy ral
3.2.1 Consortium description rec..unl?gim‘.‘ 55\-elo.:mm. »
3.2.2 Complementarity and roles per partner ‘
3.2.3 Industrial involvement for possible WES Broject manageasent
exploitation —
45
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Guidance on the Implementation Section

Restructured RIA/IA Implementation
structure

3. Implementation

3.1 Workplan and Resources (~14 tables — - - _ |
. . In this seciion, it is beiter to use the new WF table description {version 4) that doesn 't require so many deiails, so you may
I n CI U d I n g ta b I e S) rave some space. You can always ask your NCP.

In any case, please follow the following guidelines
3.1.1 Workplan overall structure
+  Imclude digtinct work packages on MANAGEMENT and DISSEMINATION,

3.1.2 Gantt chart +  Not excessive number, of workpackages, tasks and deliverabies (ideqlly one per task).
3.1.3 Pert chart o e gyptig ek Gl A 1oak lowber snd ok gt tons

3.1.4 Detailed workpackage description HE i e et

3.1.5 List of deliverables and milestones \

= Avoid lengthy tasks

*  Include partners voles in the task (short sentences)

3.1.6 Implementation risks and mitigation . Deliverabies
3 . 1 . 7 Reso urces *  Congistent with the work performed
. .. . +  Timely Scheduled. Avoid high peaks fe.g. not all in Mi 8}
3.2 Capacity of participants and consortium . .. oo
a S a W h O I e (N 3 p a geS) . .Eil.ﬂl’)‘f that each wprkpackage v linked with milesioneg i.e. quantified indicators for monitoring its successful
complefion.
3 . 2 . 1 CO nso rtl um d escri pt on The number of work packages should be proportionate to the scale and complexity of the project.

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation

46
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Measurable Activities

Main Project Activities Milestones/Key
performance indicators

(Means of verification of
achievements)

4 Validation of Prediction Model Min 80% accuracy by
prediction model at the end
of phase 4

© Nikolaos Floratos, Fundingexpert.academy
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Guidance on the Implementation Section

Restructured RIA/IA Implementation
structure

3. Implementation

3.1 Workplan and Resources (~14 tables —
including tables)
3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart
3.1.4 Detailed workpackage description - . _ -
3.1.5 List of deliverables and milestones \m m”ji:cffa?:fﬁeiefE.‘f:j%‘i:;’hn{e;j:;::ijpngaiLD:;::er;i:ii%‘::‘rfﬁfdai:Zfﬁj:i:?’j{o:ﬁ;ﬁ:?:ﬂ:
3.1.6 Implementation risks and mitigation e
3.1.7 Resources

3.2 Capacity of participants and consortium
as a whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation
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Bad examples given by EC in the horizon grant application template!

Table 3.1d: List of milestones

Milestone Milestone Related work Due date (in month) Means of verification
number name package(s)
KEY
Due date

Measured in months from the project start date (month 1)

Means of verification
' e has been attained. Refer to indicators if appropriate. For example:
"; Boftware released and validated by a user group; field survey

complete and data guality validated.

© Nikolaos Floratos, Fundingexpert.academy




Examples of means of verification

* A laboratory prototype that is “up and running”
with min 80% prediction accuracy

* Software released and validated by min 100 end-
users

* Field survey complete based on 250 interviewees

* A “passepartout” milestone/means of verification
that is applicable for all activities is “Acceptance of
each of the deliverables in every workpackage by
min 2 peer-reviewers”
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Guidance on the Implementation Section

Restructured RIA/IA Implementation
structure

3. Implementation
3.1 Workplan and Resources (~14 tables —
including tables)

3.1.1 Workplan overall structure

3.1.2 Gantt chart
3.1.3 Pert chart

3 . 1 _4 Deta i Ied WO rkpa Cka ge d esc ri ptio n In this .TECIfOP;. you r:reeri;o identify for EACH workpackate those risks that may happen and jeopardise the successful
completion of each workpackage.
3 . 1 . 5 LI St Of d e I Ivera b I €s an d mi IeStO nes / EACH risk must be assessed via its likelihood (Higl/Low) and significance (High/Low,). For any risk that has a high element,
. N o, . . not only mitigation (proactive/preventive measures) fo take place but confingency (reactive) measures to be
3.1.6 Implementation risks and mitigation suggested

3.1.7 Resources

3.2 Capacity of participants and consortium
as a whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation

© Nikolaos Floratos, Fundingexpert.academy



Guidance on the Implementation Section

Restructured RIA/IA Implementation
st r u Ct u re s [nregards to resources, the following could be applied for the budger:

3 I m p I e m e n ta t i 0 n o 6% of the total finding could go ta Project Management Activities

s ~l4% of the total funding could go te Dissemination, Exploitation, Communication and regulatory support

3.1 Workplan and Resources (~14 tables —

*  70% of the total funding could go to Research Activities and 3(0% to Innovation Activities in RIAs and vice versa in

including tables) 14
Budger Caleulation
3.1.1 Workplan overall structure -
o Nermally eachwerfpackags feader should be dvafting their. Werkpackage budget based on the ffprt and resourags
3.1.2 Gantt chart needed per pariner
+  Each partner should be familiar on the average person day or person monih cost for each pariner involved in their
3.1.3 Pert chart warkpachase

»  Alternatively, vou can ask all pariners to drafi their own budget by respecting always the above golden rules and

3.1.4 Detailed workpackage description e 4 up il coots oer st on) dectanm from all parinee. This st cevaal whod the kol oogect Bt bt

. . . amounted to.
3.1.5 List of deliverables and milest ke el bt gl e e e . D
3.1.6 Implementation ris mitigation e
3.1.7 Resources +  Apoid allocating more than 30% of the overall budget to a single partner (Coordinator included)
. « . . s Avoid allocating more than 40% of the overall budget to a single country (all partners from the same country
3.2 Capacity of participants and consortium put ogerher)
~ s The budget allocated for coordination and fect Mol ment activities by the coordinator) 5|
as a WhOIe ( 3 pages) mﬂgem5%mG%Qflhanwmflbud'gf:q;':t:hewwmgbarmaer;??gxmmmliom
the expectation of coprdination costs iy lower.

3.2.1 Consortium de§cr|pt|on . dvnil lesstn,coshingtion and proec managemen sctvdes o e, parenr, s for dodited
3.2.2 Complementarity and roles per partner management activfies up to -1 pess.

3.2.3 Industrial involvement for possible
exploitation

© Nikolaos Floratos, Fundingexpert.academy
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Guidance on the Implementation Section

Restructured RIA/IA Implementation
structure

3. Implementation

3.1 Workplan and Resources (~14 tables —
including tables)
3.1.1 Workplan overall structure

3 1 2 G a ntt C h a rt o In this section, you list per objective and then more specific per each woprkpackage, the essential expertive and
e infrastructure ihat you need for implementing each WP successfully and you indicate those pariners that have those
via a table ar narratively
3.1.3 Pert chart
» You consider also the associate pariners and their experiise.

3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and ¢
as a whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation

s Highlight any inter-disciplinary knowledge as well ar any necessary Social sciences and Humanities knowledge
present including also on humanities, open science, gender, ethics, etc.

you can use also the mapchart.net and gregte a map, of the countries you cover

sortium
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Guidance on the Implementation Section

Restructured RIA/IA Implementation
structure

3. Implementation
3.1 Workplan and Resources (~14 tables —
including tables)

3.1.1 Workplan overall structure
3.1.2 Gantt chart

»  Per pariner, (direct or associate ong), you need io specify their key role in the project, their related expertise and

3 . 1 . 3 Pe rt C h d rt achievements, any key available resources {including specialized equipment and infrastructure) and in which WPs
. . . such expertise and resowrces are needed

3 : 1 .4 Deta I Ied wo rkpaCkage d escri ptlon s For every pariner ask the question *Can our project be implemented without this partmer? If ves, then do not include

3.1.5 List of deliverables and milestones e

3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortiu
as a whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation
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Guidance on the Implementation Section

Restructured RIA/IA Implementation
structure

3. Implementation

3.1 Workplan and Resources (~14 tables —
including tables)
3.1.1 Workplan overall structure
3.1.2 Gantt chart
3.1.3 Pert chart
3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigatio
3.1.7 Resources

3.2 Capacity of participants ang“consortium
as a whole (~ 3 pages)
3.2.1 Consortium descrigfion
3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible
exploitation

© Nikolaos Floratos, Fundingexpert.academy

* ds discussed already, this should have already been addressed in section 2.2. In any case, we need (o ensure here

arin 2.2 and refer o 2.2 thai the project success is of paramouni imporiance, and it is the priority jor each of the
consortium members and not only for industrial parmers

*  We could show for each partner (direct ar associate) for which project results they are highly interested and how

they expect to benefit from each project outpur.

s (hverall at least industrial plavers are on board committed during or after the project end to ensure jurther

advancement and exploitation of project resulis.
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How a winning Horizon proposal should be
developed

From Struggle

(

How to .
Step  identifyand e Essential
exploit critical elements for elements
/ information Excellence &
related to HEU mplementatipn for Impact

Impact
INTELLIGENCE ™

Implementation INTELLIGENCE ™

INTELLIGENCE™

|

Horizon Europe } Excellence &
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Impact Intelligence

How the Impact section should be built
and evaluated

© Nikolaos Floratos, Fundingexpert.academy
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Evaluation Guidance on the Impact
Section

Restructured RIA/IA Impact section
structure

2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by

duration end)
2.1.2 Actions for wider Imp
2.1.3 Target Groups

2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5

pages)
2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)

© Nikolaos Floratos, Fundingexpert.academy

om destination)

Expected outcomes are defined as the short-term benefits (i.e. By the PROJECT END) from your project results and
they have already been specified in the call topic description. For EACH of the addressed expected outcomes, you
need to

N explain which of your project results contributes to and why,

N which target groups are expected to benefit,

N how many per target group are expected to be reached by project end_(Scale per Target group)

N How much each target group is expected to benefit from the related project result and expected outcome

Furthermore, it is more than welcome to specify similarly your expected outcomes within 5 years after the project
end. (see section below)



Tangible short-term impacts
(expected outcomes)

Expected Related Project Target groups

Outcomes results

Scale/ | Actions (How
Reach | and When)

Significanc
e/Success

1  Specific one from  R1, R2 Stakeholders
call topic (copy impacted by
and paste) expected

outcomes

2 R3

3

© Nikolaos Floratos, Fundingexpert.academy

Societal L/R/N/ How and when

Readines E/I our project will

s Level achieve the

by end of expected

project outcome (by
project end and
also within 5y
after project
end)

Indicators

How can
someone
confirm
that
expected
outcome
achieved
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The the expected the call topic fram the praject results thal should be achicved by the end af loitat Strategy (See section 2.2.1],

the project bias set also the project end al up o 5 years after its end’.

Hence, il 10 EOF, the project will develop

+ Result 1(RL:

* Resull 2(R2):

* Result 3 (R3):
‘We will engage the following targel groups {TGa) within WPS with specific vatucs/reach (¢ e how many we will geci ) within the project duration during/by peaject end) and as explained above also up ta 5 years after the project end. We provide also the
expected tasgeted significance (e o mech cach arget grop is cpected to bengfith as well as their link with the related reslis.

+ TG

‘ormal Educationnl institutes and especially universities

Link with Related Results: 1, B2 and B3 are expected 1o be used by
ValueiReuch duriay/oy project end: O sverage |0 vt pe i coumry overall a st 1S0) with more expoctaton from ke panicputng cou
Value/Reach within 5 years after project end: Overall 600 formal educsional instituses across Europe to use practices based on our R1, R2 and B3

Sigaificance: TG1 expects to extend its peetfolio of courses but lso thei relevance to the current pollscal trends and consequently merease their mmmm capacity s well s thesr capacity 1o adiress new educational needs

like from Germany, 1K and France.

o
o
o

on-fo o especially g sports clubs, life ing centers and 2

Link with Related Results: R1, B2 and RY are expected to be used by
Value/Reach during/by project end: O average 10 such arganisations per participating coustry {overall st least 150) with more expectation fram Lasger pasticipating countries like from Germany, K, and France
Value/Reach within § years after project end: Overall 600 o formal educations] institutes scruss Europe 1o use practices based on our 1, R2 and RS

Sigaificance: T2 expects o go beyos their ruditional and limited educaticnal focus an extend their practices bused on principles that pramote gender equality, disability inchsivenes, a culture of pesce und nen-viclence, environmental
awaremess, appreciation of linguistic, ethnic, LI“wmellsmuuhvumly

sooo

auth associativns non-pultical, mon-governmental and nen-profit anes

Link with Related Results: TG1 i coasidered the firal beoeficiary of the traiming. activities {formal R1, R2 and R3
ValueiReach duckuy/oy profec end: O verage 20 suck rgasicatins e partcptng coustey {overall at leas 300) with core expecttion rom brger pticipting countris ke from Gmany, L, and France
Value/Reach within 5 years ufter project end: Overull 1200 youth associations ecross Exrope to participate in farmal and
13 expects lo understand ard respect fimidamental humsan rights principles such s gender equality, disability inchussveness, a culture af peace and noa vialence, enviranmental awareness, appreciation of lmguistie, ethnic, gullyr|

o

* TGd: Associutions of formal and non-formal educators and especially educators’ unions

o Link with Related Results: TOA is considered the key channel far R1, R2 and RY reaching 2 wiler spread of mdividual actors active in forma] and nor- forms] education.

2 VauelReach durlay/ky project enc: On versge § s oo perpanicpating cowsy overal] et 0) with more expeciate from frger parcipting cousire ke from Germay. 1K ani France

o Value/Reach within S years after project end: Overall 300 eduratoes” unions scross Eurcpe are expected 1o endorss 1, B2 and R3 and promote them within theis individual educyes members

a iicance: TC cxpects - enbance thel srvioe tothle chgatoey members beyood thesenployment ooss oo create s o social e where policl proedos are oo il b sbaries and tter wwlungmndmwu butalse understant and
respect fundumental hurman rights principles such as gender equality, a cubture of p limguistic, ethmic, cultural and religious divers

+ TGS: Palicy makers and especilly ministries a ¢ducution and members of CULT, FEMM * und DROF committcesiubeomunitees of European Parliament

@ Liskowlh Relnid erul: TS i coredor o ki ackr o R1, R amI RS o s bt ot o et eyl i s it e of s B o en
Value/Reach during/by project end. The Minisiry of Educalion from each parteipaling coutry {overall al least 12) as well ss the 3 ieolified campmilees.subcommiltees af Europesn Partiament
o Value/Reach within § years afler project end: Overall the Minisiries of Educations fom almost all EU Membes States are expected to endorse R, R2 and B3 and integrate af lsast parts of them in their educational systems with the suppost also
af the Europesn Parkiament and their related commitiees.
a TOS expects th ot and cietalissues such os migration, tolersnce diversity, interat ¥
inequality, disability, hate speech, polarisation and extremisms, ethnicity/race, pel{giun, and genier
= TG Palitical partics and especially their youth branches

o Link with Related Results: TO6 is eonsidered the key actos far R1, R2 and B3 vr ot lesst parts of them to be integrated os national policses and legslative documents

o Value/Reach during/by project end: On average § such youth branches of political parties pes participatiag countey (overall at least 60)

o Value/Reach within § years after project end: Overall 300 youlh branches of political parties scrass Eurcpe are expected 1o endarve 11, R2 and IS and promote them within their political parties for the formulation of sppropriate pelicies and
legaskative documents

o Significunce: TG6 expects to strengthen the voice of youlh in politics und be innarvators foe their

* TGT: Researchers active In political studies andfor educational prastices

Link with Related Results: R1, B2 s R3 can help TO7 lo initiate new research pathways in political stadses and educational shudses

o Value/Reach during/by project end: On around 2000 ressarchers across Europe and beyo
o Value/Reach S years afler project end: Overall 10000 researchers are expected to use mnd cite R1, R2 and B3 in their own research activities reloted to political stadies andlar educational practi
o Significance: TGT expects to find new research pathuonss in political studies nd novel educational practices.

* TGS: Media regulators and providers and their asiciations
B democratic values 1o R1, R2 nd B3 will auawmammndnumm ] md credible practioss for providing informatian and opinson w the electorute.
o Value/Reach during/by project end: On average 5 and providers and comniry faverall i least 601

pr
Vallue/Heach within § ears afer prajeet snd: Overall 300 Sach orginiicns acros Europe ore expected o 1mé elaod press kit el el bose o 1, K2 s 3 i prosads heie valioe.
Significance: TGB expects o enhance their profile as a free, objective, skilled media and provide the infarmation which the polity and lectarate need i, guleg i make responsible, informed decisions.

TGS: Students associations especially from Higher Education

2 Link with Relsed Resul: T05 s consdored e sl benciciay of the aining and educational it (fomal o formal RI, R2 und RS
o Value/Reach during/by project average 20 such urganisations per participating country (overall #t least 300} with more expectation from larger panicipating countries like fram Cermany, LK and France.
o Value/Reach wi hlsyunlllnr pmj!i! end: Overull 1200 stusdent wssociations across Europe to participste no-farmal ©a RI, R2and R}
Significance: TG expects Lo understand and respect findamental haman rights principles such as gender equality, dssability inchassveness, a culture of peace and noarvial awareness, appreciation of Lnguistic, ethnic, gullursl
aond religious diversty.
* TGIO: Middle aged {35-55 years uld) and senior eitizens (ubove S5 years old) associations
o Link with Related Results: Although TGLO are not going to be part of the project’s educationl targets, we 5 an essenti for A i values, They will be limked indrectly with the project and its resulis via

an imergenerations] dialogue witk the young generation (TG and TG9) that are the direct beneficiaries af R1, R2 and R1.
o Valse/Reach duringly project end: On aversyge 20 such organisalivns per partscipating eountry (overall st lest J00) with more expectation from lirges partscipating countries like from Cermany, UK, and France bo pasticipate in mlergenerational
disogue wilh TG el T
o Value/Reach within S years after project ead: Overall 1200 middle aged and seniors’ associativas across Europe In particigate in intergenerational dialoguse with TG and T09.
a Mumﬁ:me. G510 but slso TC3 and TG expect that demographic change (ane of the key factors behini populist anl extreme/radical political views) i not viewed oniy as 2 conflict and batte for resources between young and old but B8t the
challenges it poses canalsa rumitics. This prejudice between the groups and promote i esprect and selidarity that of demoerati values

Ja pxsd g EOZ', the project will develop the Following resulis
* Result d (R4)
* Result 5 (RS}

And we expect 1o engage the same targets groups as for EO (Le. TGI-TG1) with same expected values/reach and significance by the end of the project amd within 3 years afler i,

In relation to EXOR", the project will develop Resalt & {6
Siilarly, e cvisian he same targets grougs as for EOL (Le. TG1-TG18) with same expected valuesireach and significance by the ead of the peoject and wilkin § years afls it

A clear advastage of the project is that it has already imvolved either as oras a letter of support, Considering also that democratic values supported by education
is not woly am EU issue but actually a Enropean one since such buman rights values are currendly vielsted with the Russian tnvsion to Ukruine, we plan through the Ly Polutechnics National University that has provided us a letter of support to promote
‘our results and the expested outcomes also 1o Ukraine.
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Example on
dealing with
expected
outcomes
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Guidance on the Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages) e e e Sl o e o1 o e e £ e

2.1.1 Actions to achieve expected outcomes (by HeCARRRT, destination
d u rat i O n e n d ) Therefore, in this section, vou need to address the following:

al  The expected achieved expected outcomes within § vears after project end

2 * 1 . 2 ACt I O n S fo r Wld e r I m pa Ct (fro m d eStI n atl O n ) b The targeted expected impacts from the destination within 5 years after project end
2 . 1 . 3 Ta rget G ro u ps o o [Ifapplicable] Any other impacts that can be measurable and verifiable within 5 years after project end (e.g, other
impacts to any 3DGs, other scientific, societal and ecomomic impacts, crass sectoral impacts such as to gender
H balance, open science, ethics, science education — only if measurable)
2.1.4 Barriers
d} Any other impacts to each partner — only measurable ones
2.2 Measures to maximise impact — DEC (- 5
a e S) As soon as the projeci finishes at a specific TRL and SRL, in order io achieve the wider impacis in most of the cases, you
p g need to advance the TRLSKL 1o 8 and then work on achieving the wider impacts. In that case you may have to putline alse

yeur actions after the praject end for reaching TRL 8 or SRL 8. Eg.

2.2.1 Dissemination & Exploitation Plan o et (448 TR .-l incionl ot o e n epertional s
2.2.2 Communication Plan 2 End (M48) +MI2: TRL & - First Trials and bug fixing on the manufacturing process
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC

measures, target groups, Outcomes,

Impacts)
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Tangible long-term Impacts

Expected Impacts Target groups Actions (How and Success Indicators
When) (Significance)

- Long term expected outcomes within 5 y Stakeholders L/R/N/E/I
2 -Specific one from WP Destination and affected by (reach and
3 related Orientation expected impact target group
indicators)

Beyond the Expected Impacts

Any other scientific Impact (only if
measurable)

Any other economic Impact (only if
measurable)

Any other Social Impact (only if
measurable)

Any other impact to SDGs (only if
measurable)

Cross-sectoral impact: i.e. related to RRI
(Gender balance, open science, ethics,
science education) - (only if measurable)

Impacts to each partner (measurable) Each partner

© Nikolaos Floratos, Fundingexpert.academy

How and when our
project will achieve
the expected
impact (latest 5
years after project
end)

How can someone
confirm that
expected impact
achieved and how
much is the
benefit value
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Example on how to address long-term impacts

‘Wider impacts are bong-term benefits expected from the project results, and as it was explained in the previous section, we consder that these benefits should be achieved within 5 years after the project ends. However, jn ppdey fgr the project fo contribute
significantly 1o the single expected mmpact EL s it is outlined in Destinstion that our targeted call fits under, we wall advance within 5 years afler the end of the project the Sedietal Readiness Level® of the project nesults and to bead towards a completes acceptance
Ty socaety of all our six results (R1-R6).

In specific, by the end of the project, we expect our results (R1-R6) to be 2t SEL 6, i.e. Our results (R1-R6) have been demonstrated in real-world envi unl in co- inn with relevant ‘thave gained feedback an potential impacts, the saciety
is aware of the project resulls and therr benefits. Within § yvears after project end, we plan (o reach at least SRL B Le owr revuits 81-R6 are complere and qualified, and the seciery v ready to adopt them mow. For this, we plan (o contiue erganising afler
progect eodd a series of cansullations with an increasingly lange potential groups of citizens and project langel groups (TG 1-TG10) where they can comment an issues/cnileria that are i Lo them. C i can be in the form of facilitated discussions
anil co-creatian wo where citizens and target groups (TGL-TG10) can present ther in an apen-ended fashion. Patential questi L be raized along the process and addresesd could be:

* Do results R1-RE salve the identified problems by delivering the envasioned impact?

*  Will the results R1-R6 be broadly accepted by society?

*  What aspects of the results 1.6 might hinder their societal acceptance, and do the resulls B1-R6 address these concens?
*  Are there any unforeseen societal consequences that are created by the resulls B1-RA7

» Do cilizen and targel groups (TG1-TG10) accept the resalts R1-RA that are g i ta thern?

As long as we Bave a qualified and complete sef of resulls (K 1-R6) with 21 least SEL 8, we can significanily contribute to the single expecied impact from destization withie 5 years afier the project end. ilcally, regarding Expected Impact 1. we plaz 1o measure e impact ol cur
results BL-R6 by the end of the preject when they have reached SRLE but also withm 5 years alter its end whea they kave reached SEL 3. For this, we plea o apply as part of sur methodology the Secial Impact Assesenent appreach and mezsure based on aur results the enhancement of
demecralic governanee praclices i respect 1o 2) the bevel inerease of acoountability, raecparency, effectiveress and trustworthiness of rele-of biw based iestiluimns aed policies and b) the expansion of active aed teclusive citizesshap that safeguards findamental rights.

Dverall, we [aresee the iiliation of a Ewropean educational ecosystem for dema<ralic governance with the participation of all targel groaps TG1-TG10 with same value/resch 2s in E1.1 for EQ1 witkin 5 years after praject cad. This Eurepean educalionz] ecosyslen will improve
demecratic governance a5 well ax fhe active and inclesive participation of young people that respect fundamental rights.

Polential Barriers for achieviag the targeied Expecied Impact 1_and measures for overcoming them:- |

MK
Furst of 2ll, in order the Expected Impact | ahowe o be achseved, all results (R1-Ra) should reach SEL B withm 5 years afler project end based on the expected actions above and the Secietal Matwrity Progress (SMP) plan aspurtudrsl'-ﬂilis-z; WEE ‘I Thes W
desenption for mare details an SMF).
Furihermare, the praper callaboration af all the stakeholders identified abave (TG, - TG10) scross Enrope should be achieved at the targeted value and significance (See section 2.1.11. A European collaboration at swch level can anly be achieved with the
nvodvement of key players m each of the 10 target groups (TGs) in each country in Europe. Our advisery boand with individuals from each of the 10 T will play a sgoificant role but it will oot be the anly ane. Furthermore, representatives from each Targel
Cirowup (T that are already on baard but alse new anes will be engaged m the progect via strong dassemination measures swch as the onganisation of workshaps and think tank groups with the endorsement of the Evropean Parliament and the suppont of the
appropriate commatbees. All partners along with their netwark are committed For these imtatves o be successfinl and key player for the would be uurplr!.mrr: o large NGO with a bt of activities in Human Rights and Education throsgh their
strong network and their office in Brussels. Therefore, specaal focus will be given on the mvalvement and collaboraton of Eurepean aclors with natisnal members in each couniry in Europe rom each of the targel groups (TG1-TGL0) such as
»  ETGI-Evropean Formal Education Associations {Eurepean TG with bomal bers): European Umversities Associations, Euvropean University Allianoes fimded by Frasmust, League of European Besearch Universities | European
Mocational Training Association
#  ETGl-European non-formal Edecation Associations {Eurepean TG2 with national members): ENGE0 — Buropean Sports NGO, Evropean Associalson For the Education of Adulis, "n’]'\.muﬂ'lrﬁ E.I.IrIlEl'
*  ETG}FEuropean Youth Asseciations (European TGS with mational members): European Youth Asseciation, European Youth Farlinment pean Y oulh I'nn.ur.. n
*  ETGd-Evropean Associations of formal and non-formal educators {European TG4 with national members): The voice of the Buropean Teachers, Associalsan
+  ETGS-European Policy Makers (European TGS with national members): The Council of Eerope, Assembly of EJuruEm.n RLgluns E ml&un Commities af the RLL:u ! I:ump\.an Parlla.rm.nl (.Ulmmuuc: CULT, FEMM and DROT
+  ETG6-Youth wings of pan-Earopean political parties (European TGS with auti . s 3 - L uroy [ =, Youlh wings of green parties in Europe, ¥outh wings of Party of
the European Left member parties, Europesn Democral Students, Democrat Youth Community o rope, Youne Democrals for Europe, European Chrstian Political Youth Metwoerk, Eurcpean Metwaork of Democratie Young Lell, European Free
Alliance Youlh, Federation of Young European Greens, European Liberal Youth, ¥oulh of the Euwropean People's Party, YCSU Young Democrals, Young European Socialsts, Young Pirbes of Eunape
*  ETGT-European associations and linked conferences for aciors aclive in political llud.lﬂl'td.u(tllmulprl:ll(:s fEumpun TGT): Evnapean Consortum for Polibeal Research, International Public Policy Association {IPPA), Prague Fopulism
Conference. Emotions, Pepulism, and Polarised Folstics, Media, and Culture, EERA-Europe: ch A ESREA Evropean Society for Besearch oo the Education of Adults. The World Assocaaison of Lesson Studies, 1?
Thee Imtermational Secaety for Education though Art,
*  ETGE-Eurcpean of media reg: s and providers and their asocistions {Eurepean TGE with national members): ERGA- Furopean Regulsters Group for A Media Eurcpean Media Mamspement Association — EMMA,
European Magarine Media Assocation,
»  ETG%-European Students Associafions {(Evrepean TG with natienal members): European Students Union, AE
»  ETGI0-Ewropean Associafions of seniors and middle aged ones (European TG0 with national membersj: AC

Eurgpean aw

=-Eumopean Students Forum,

ladfiemn, ELTRAG-The Voice of Sendors, European Cilneens Ass ocalson,

The progect has formmulated a robust dissemination, gyplpdation and communscation {DEC) stratepy {sze section 2.3) for bringing (he above Eurcpean actors (ETG1-ETGE10) onbeard and coordimating their collaboration for extablishmg the expected impacts.
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Guidance on the Impact Section

Restructured RIA/IA Impact section

structure
2. Impact
2.1 Actions towards impact (4 pages) iieance (et ond el e bt end g hem s o e
2 . 1 . 1 Act i ons to acC h | eve ex p e Cte d ou tco mes ( by A) For identifving the project tavget groups answer the following questions:
d u rat i o n e N d ) = Who has interest in our research?®
2.1.2 Actions for wider Impact (from destination = e ek
*  Who would be interested in learning about the project s findings?
2 . 1 . 3 Ta rget G rou ps *  Who could or will be affected directly by research outcomes?
2 . 1 . 4 B a rr' ers : H’ig are not directly invalved, but could have influence?

* s the audience well defined? £g. not the “general public " but female citizens affected by [...]* or not “decision

2.2 Measures to maximise impact — DEC (- 5 ker"but “Gusacarianeniaions vahed n he des ofthe e ] oty 2030

p a ge S ) B) for each target group specifv their intevest and influence level (High-I or Low — L) i.e. How much they are interested in

the praject results and how much they are influenced by the project results

2 . 2 . 1 Disse m i n atio n & Exp I (0] itatio n P I an C) Also mention here any curvently involved target groups, their size, their ipe and their expected role in the project
H H MOST LIKELY THIS SECTION WOULD HAVE ALREADY BEEN INCLUDED IN THE ABOVE 2.1.1 R 2.1.2, ELSE
2 . 2 . 2 CO mmun Icat ion P I an MAKE SURE YOU ELABORATE HERE ABOUT EACH OF THE TARGET GROUPS

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)
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Tangible Target Groups

Analyse and describe whom to prioritirise/focus and why based on the following table/analysis

Influence

TG4

LL TGS LH

Interest

65
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Guidance on the Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)

© Nikolaos Floratos, Fundingexpert.academy

In this section you need to identify possible barriers for achieving the expected outcomes and wider impacts at the given
time. You either address them above within the_related sections for actions for expected outcomes (2.1} and wider impacts
(2.1.2} ar in a separate section here.

In any case you need to go through the PESTEL list and identify any barviers that are applicable. Barviers are possible
obstacles for achieving the expected outcomes and impacts and they are NOT risks that are possible obstacles for

completing successfully each workpackage.

This section enhances the overall impression and the credibility of the strategy for achieving the expected impacts and is
based on a PESTEL or (PEST) analysiz Identifving Barriers in the following areas:

Political (eg. tax policy and trade & tariff contrals, regulation/deregulation trends, levels of bureaucracy,
likely changes in the political environment, eic)

Economic (eg. workforce considerations, financing of follow-up steps, market entry barriers, market

fragmentation, competitors size, shortage of skills, likely changes in the econamic environment, efc)

Social (e.g. population growth rate and age profile, population health, education & social mobility, and

itudes to these, lation employment p . job market freedom & attitudes to work, press attitudes,
public apinion, social attitedes & social taboos, lifestvle choices and attitudes to these, socio-cultural changes
such as reluctance to new methods & products, health consciousness, efc)

Technological (e.g. emerging technologies and rate of technological change, standards, RTD activity by other
actors, law degree of automation, patent conflicts, ete,

Environmental fe.g. climate change, demand for “green” praducts, environmental taxes, efp_and

Legal {consumer legislation, discrimination legislati li t legislation, Privacy & Personal data

THIS SECTION SHOULD HAVE ALREADY BEEN INCLUDED IN SECTIONS 2.1.1 AND 212, ELSE
ELABORATE HERE.
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Example on Barriers from an Actual Proposal

Potential Barriers for-achieving the four Expected Impacts- and measures for-overcoming them: First-of"all, in-order-all four expected impacts
above' to-be achieved, both R1-and R2 results should reach TRL 8 first-within 5 ‘years after project end ‘based -on the expected industrialisation plan as
part-of WP8. Furthermore, the proper collaboration of-all the stakeholders identified -above(TG1,- TG7) across Europe should be achieved at the given
value-and significance. A European collaboration at-such level can only be-achieved with the involvement of key players in-each of the 7 target groups
(TGs)-in each country in Europe. Our advisory board with individuals from each-of the 7 TGs will play-a-significant role but it-will not be th-only one.
Furthermore, representatives from each Target Group (TG) that-are-already-on board but-also new ones will be-engaged in the project viastrong
dissemination measures such as the organisation of workshops and think tank groups-with the endorsement of the European Parliament and the support
of'the-appropriate-committees.- Therefore, special focus-will be given-on the involvement-and-collaboration -of European-actors-such-as
¢ > European Industry Associations-in Manufacturing: Industrv4Europe, ERT- European Round Table-of Industrialists, EUROCHAMBRES-
Association of European-Chambers-of Commerce-and Industry, CEFIC-European Chemical Industry-Council,
¢ - European Industry ‘Associations-in ‘Health: EFPIA- European Federation of ‘Pharmaceutical Industries-and-Associations, EuropaBio-
European-Association for-Bioindustries, GIRP--European-Healthcare Distribution-Association," PGEU- Pharmaceutical Group -of the-European
Union, ‘European -Society of Biomaterials

¢ - European Policy Makers: Assembly-of European Regions, European ‘Committee of the ‘Regions, Economic-Policy Committee, European
Parliament Committees ENVI-and ITRE

e > European Consumer-and patients Associations: European -Federation of Periodontology, European-Consumer ‘Association.

actors-onboard and coordinating their collaboration for establishing the expected impacts.
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Guidance on the Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)
2 . 1 . 1 ACt i O n S to a C h i eve eX p e Cte d 0 u tco m es ( by Dissemination and Exploitation Plan focuses on your project results and is the strategy for promoting and raising awareness

about the project resulis (dissemination) for advancing their use by the intended target groups (exploitation). [See difference

d U rat i O n e n d ) in comparison with cm;mu.u.im!imj
2 . 1 . 2 Actio n S fo r Wi d e r I m pa Ct (fro m d esti n atio n ) Based on the above definition, you need for EACH of your project results io describe

s IPR — Who owns it (single or joint ownership, or open access/creative commaons)

2 : 1 * 3 Ta rget G ro u ps *  Who is expected to use it and benefit from
2 . 1 . 4 B a rri e rs = How you will convince each target group above to use the project result

= Who will be responsible o convince each target group to use the project result

2.2 Measures to maximise impact — DEC (- 5 o Bow wll et g, . b iy pr gt cuiy o region o et ronp e st

use the project result and By when fwe can have here two time points, 1) by the end of the project and 2) within §

p a g e S ) years after project end
2 2 . . . & I . . I ftis v.rmrrg!; recommended to consider here as one of the project results something like policy recommendations (or at least
standardization rec fatit so that you comiribute to designing, monitoring, reviewing and rectifying (if necessary}
e 1 D I Ss e m I n at I o n EX p 0 I tatl o n P a n exisiing policy and programmatic measures or shaping and supporting the implementation of new policy initiatives and
2.2.2 Communication Plan
....................

2.2.3IPR Management mmmwmmmmmmM
2.3 Impact Canvas (Needs, results, DEC

measures, target groups, Outcomes,
Impacts)

© Nikolaos Floratos, Fundingexpert.academy
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An example of D&E strategy from an actual
proposal

2.2.1'~ Dissemination and-Exploitation Plan

By definition, Di ination and Exploitation-Plan focuses on our project results and is the strategy for promoting and raising awareness about the project results (dissemination) for-advancing
their-use by the i ded target groups-(exploitation). [See-difference in-comparison ‘with-communication[. Based on this-definition, for-each of project results, we describe a) For Whom: Who
is'expected to-use it-and benefit at, b) D&E Method: How we will convince each target group-above to-use the project result, ¢) By Whom: Who will be responsible to convince each target group
to use the project-result, d) How well/Exploitation Targets: i.e. how many per target country or region from each target group are expected to use the project result ¢) By 'When: 1) by the end-of
the project -and-2) within5 years after the project-end.

Result 1 —R1: A multifunctional injectable hydrogel

For Whom: (See 2.1 for more details) TG1, TG2, TG3, TG4, TGS, TG6 with special emphasis-also on related European key -actors such-as European Industry Associations in Manufacturing, 2)
European Industry ‘Associations in Health, 3) European Policy-Makers, 4) European Consumer -and -patients-Associations-(See section 2.1)

D&E Methods: The above identified TGs will be engaged to use project result by raising awareness via project website, social media, e-newsletter, scientific publications in related scientific
journals-such-as in-Biomaterials, Journal of Periodontology, Journal -of Oral Pathology-and-Medicine, - organisationof ‘workshops ‘in ‘scientific ‘and industry-conferences-such-as: EUROPERIO
International Conference on Biomaterials-and Biomedical ‘Engineering, etc- for-attracting especially TG1, TG2, TG3 and TG-5 but also all the other TGs.  Since also TG4, TG6 and TG7 are
important as-policy advisors and policy makers, the cunsortium will organise also atleast2 workshops inthe European lj\gljig\;g&gvpremises in Brussels for involving MEPs and especially members

organisations.

By whom: - All ‘partners- will ‘be responsible- especially with- the coordination-of CETRI ‘as- dissemination-and- exploitation expert.- Also, the: D&Emethods- will- be- supported- by ‘the- industry
associations-already on board as indirect partners, such-as the-General Confederation of Ttalian Industry commonly known-as Confindustria-that has provided a letter of support.

How well/exploitation targets-and by -when:
[J-> By the end of the project, we expect to have-engaged
o~ “T00-startups/SMEs-as TG1,

o - 2 pharmaceutical manufacturers-as TG2

o - 40 patients ‘with severe periodontal disease as TG4

o - 50 research-organisation involved in chronic inflammatory topro-healing-as TG5

69

© Nikolaos Floratos, Fundingexpert.academy



Guidance on the Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

H H H H Communication Plan on the other hand focuses on the project public infarmation {e.g project details, project activities,
2 . 1 . 2 Act I O n S fo r WI d e r I m p a Ct (fro m d estl n atl O n ) praject expectations, project achievements, gic) and is the strategy for promoting and raising awareness about the project
v ity public info.
2 . 1 . 3 Ta rget G ro U ps Based on the above definition, you need for all the projece public information (project details, project activities, project
. expectations, project achievements, gtg) to describe
2 . 1 . 4 B a r r I e rs *  Who should kmow about the project with special attention to citizens and gociety
2 2 IVI e a s u res to m a Xi m ise i m pa Ct — D EC (_ 5 = Why each of the target groups above should know about the project
° »  How (Communication method) they could find out about the project — tools and channels
p a g e S ) »  Who will be responsible to apply the appropriate communication methogd
. H H . . How well — communication targets: How many per target group you expect to know about your project and by when . e.g.
2.2.1 Dissemination & Exploitation P e o

2.2.2 Communication Plan
2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)
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Example of a communication strategy from
an actual proposal

2.2.2 -+ ‘Communication-Plan

Communication Plan on the other -hand focuses on communicating the project public information (¢ g project details, project activities, project expectations, project-achievements, eic) and it is
the strategy for promoting and raising awareness-about the project-overall -and its public info.

Based on the above definition, our communication plan outlines the following:

e > To-Whom - Who should know-about the project public-information (e g project details, project-activities, project expectations, project-achievements, -etc) with special atlention to citizens
and society: In-addition to Target-Groups TG1-TG7 -as they have been specified in 2.1 -above, our project will consider one more Target Group in-its .communication strategy, that is the
general public as TGS,

o > Why-Why each of the target groups- above should know-about the project public information: Further to our rationale and the benefits expected by TG1-TG7 such-as access to novel
knowledge-and resources for developing new solutions-based on Biomaterials- for the health-sector-and beyond, we consider that TGS, i.e. the' general public should- get informed via
M’HIGEL on innovative ‘solutions-for addressing -periodontitis, in' which periodontal tissues-lost -during ‘the inflammatory process (bone, cementum, connective tissue,  epithelium) can
regenerate without the necessity for surgery, using hydrogels that can be injected into periodontal pockets. Such novel solution will fight also tooth decay -and loss, negatively impacting
nutrition, speech, aesthetics and therefore, social confidence and oral health-related -quality of life.

s > How-Which communication methods to be used for anyone finding out about the project public info— tools -and channels: For TG1-TG7, the same methods as in our-dissemination-and
exploitation strategy will be used (see section 2.2.1).

‘World Oral Health Day that is on 20" March every year for inviting in-an open event prominent stakeholders from the dental industry to discuss the role of innovation and technology
in-order- everyone and- especially - consumers - to- understand- the- future - of oral - health.- Furthermore, - in- cooperation- with- the- World- Oral- Health- Day- Initiative- will- prepare- various
communication resources as-support to-anyone on whether organising an event or simply spreading the word among- family and friends. All content will be free to use by everyoneas-long
as-it-is -used in its-original form (no modifications-allowed) -and doesn’t promote a product or-a business-(Le. dental practice). A key message such as-“Be Proud of your-Mouth” will be
integrated along with the M*HIGEL project info-in various resources-such as action toolkit, fact sheet, poster, press releases, social media and-video resources and promoted to-schools,
science museums and on-other public places.

s > ByWhom --Who will be responsible to apply- the  appropriate: communication -method: The -dissemination -and -exploitation leader CETRI with the support of all partners-including the
indirect ones that have provided a letter of support or participate as associate partners will be responsible for-applying the suggested communication methods.

o = Howwell—communication goals-and by when: How many per target group you expectto know-about your project-and by when- e.g. say up to-the-end-of project-and-within 5 years-after
project-end: The same goals-as in dissemination and -exploitation strategy for the TG1-TG7-are expected. In-addition for TG8: the general public, we-anticipate to raise-awareness -about
the project and-its achievements-at ‘10,000 citizens by the-end of the project-and-at around-100,000 citizens within 5 years after project-end.
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Guidance on the Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)
2.2.1 Dissemination & Exploitation Pla
2.2.2 Communication Plan
2.2.3 IPR Management
2.3 Impact Canvas (Needs, results, DEC

measures, target groups, Outcomes,
Impacts)

In this section, if not already addressed under the Dissemination and Exploitation Plan or the commercialization plan {if
applicable) in 2.2.1, you need to specify for EACH project result, their ownership model — Who owns what AND under
which conditions
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IPR and Individual Exploitation Plans
Table Example

Project Research | IPR management IPR Owner Exploitation plans
Result

Project Result 1 patents, design e.g. creation of start-up to own
rlghts, copyright, trade result and advance further its
secrets, etc., TRL and reach eventually TRL9

for commercialisation

Project Result 2 Open access e.g. promotion and raising
awareness about this result for
encouraging its use and
exploitation by third parties
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Guidance on the Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers
2.2 Measures to maximise impact — DEC (- 5
pages)
2.2.1 Dissemination & Exploitation Plan
2.2.2 Communication Plan
2.2.3 IPR Management
2.3 Impact Canvas (Needs, results, DEC

measures, target groups, Outcomes,
Impacts)
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FOR ENSURING EASIER EDITING AND COMPATIBILITY, YOU CAN USE THE FOLLOWING STRUCTURE BY COPY
AND PASTING YOUR BULLETS FROM SECTIONS 2.1 AND 2.2. THIS SECTION IS JUST A SUMMARY. NO NEED TO
CREATE NEW INFORMATION HERE.

SPECIFIC NEEDS

RESULTS

DEC

TARGET GROUPS

IMPACTS
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How a winning Horizon proposal should be
developed

From Strugg'e prE e To Success
E Cep ideanmyt:nd e Essential
i exploit critical elements for elements
. : 1 information Excellence & for |
K ! i t< related to HEU mplementatipn or Impact
Horizon Europe Excellence & Impact
. INTELLIGENCE ™ Implementation INTELLIGENCE ™
INTELLIGENCE™
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Congratulations!

You did it! You are familiar now with the
recipe for building successful Horizon
proposals

© Nikolaos Floratos, Fundingexpert.academy
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Part 4: Applied Knowledge is power

Knowledge is not power, applied knowledge
is

Practice and apply what you learned in class as

homework, e.g.

Option 1: Match given tangible

templates/examples

Option 2: Prepare a word-document based on the
application template and provide guidance on
how each section should be build

Option 3: Select a project of your choice and

prepare a strategy for dealing with the related
expected outcomes and impacts

© Nikolaos Floratos, Fundingexpert.academy
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How to scale-up the success of your
University in Horizon Europe

With OpenCosmos annual membership
(www.horizoneurope.guru), ALL your research community
will

. Get additional high quality research support service

. Increase the satisfaction of your research community in
regards to the Research Support Services

. Offer them top-notch trainings in real time or in at their
own pace in proposal planning, management and life
skills

. Request new training topics to be provided by
OpenCosmos

. Have their grant applications externally evaluated by
pros with comments for improvement

. Join live monthly Q&A coaching for addressing any
questions they have

. Discuss knowledge and challenges in European Research
Programmes with other researchers

. Get support in researchers extending their network

. Access to the latest funding opportunities across Europe
every month

© Nikolaos Floratos, Fundingexpert.academy

Home  Training eCourses v Live Q&A Proposal Evaluation Intelligent Partnering Forum OpenCosmos Demonstration

Open Calls - Monthly Updates  Q % v

OpenCosmos - A platform with four unique assets for changing the
game in Horizon Europe

Asset 1: Unlimited access to the best ever«Courses in European Research for
mastering the game on Horizon Europe

Asset 2: Unlimited access to our live monthly Q&A sessions

Asset 3:External Evaluation and support by an EC expert on Horizon Europe grant
applications initiated by members of OpenCosmos platform

Asset 4: Personalised intelligefit,support 0 build/join competent consortia for
Horizon Europe

Welcome to OpenCosmos Platform

Get set for changing the game in Horizon Europe
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