Univerza v Ljubljani

NACRT ZA Financira
OKREVANJE Evropska unija
IN ODPORNOST NextGenerationEU

REPUBLIKA SLOVENIA b |
MINISTRSTVO ZA VISOKO 50LSTVO,
ZNANOST IN INOVACIJE

You are kindly invited to a training

Project Management of Innovative and Ambitious
European Funded Projects

University of Ljubljana, Kongresni trg 12, Ljubljana
or online

25 September 2023

9:00 AM —=5:00 PM
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Training will be implemented by Dr. Nikolaos Floratos, managing director of Key
Innovations. It will be carried out in English language, on site and online.

The number of participants is limited. Register for the event through the
electronic application form.

We look forward to meeting you!
University of Ljubljana, University Office for Research

= KRPAN
The event is organized within the framework of the project KRPAN - Strengthening Research Support and Activities for

Progress in European Research Projects, co-financed by the Republic of Slovenia, Ministry of Higher Education, Science
and Innovation, and the European Union - NextGenerationEU.


https://www.keyinnovations.eu/about.html
https://forms.office.com/e/Q3ZyX0UNrK

PROGRAMME

8:45 Arrival and registration of participants
9.00 Introduction and overview of the training
Dr. Nikolaos Floratos, Trainer and Managing Director of Key Innovations
9.10 Module 1: S.H.A.R.P. LE.A.D.E.R™
How to think and act as an effective Project Manager
10:00 Module 2: PM Cycle Intelligence™
Master the planning of your innovative and ambitious project (Pre-award phase)
10.30 Break
11:00 Module 2: PM Cycle Intelligence™
Master the delivery of your innovative and ambitious project (Post-award phase)
12.30 Break for lunch
13.30 Module 3 : PM Intelligence™
Manage effectively the resources and deliver successful projects
15.00 Break
15.15 Module 4 : FM Intelligence
Master and apply sound financial management practices
16.30 Q&A
17.00 Closure
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